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STUDY & REPORT OVERVIEW 
 

The ProPEL US 30 and 31 studies are an Indiana Department of Transportation (INDOT) initiative for 

transportation planning. These studies utilize the collaborative planning approach of the Planning and 

Environment Linkages (PEL) process to consider environmental, community, and economic goals early in the 

planning process. Throughout the PEL studies, INDOT seeks to offer communities and residents the 

opportunity to envision transportation solutions and seeks to create smarter transportation systems that build 

stronger communities.  

 

The ProPEL US 30 and 31 study areas span 180 miles across 12 counties. The ProPEL US 30 West study area 

extends from the city of Valparaiso to the eastern edge of Marshall County, between the cities of Plymouth 

and Warsaw. It includes Fulton, Porter, Laporte, Starke, Plymouth, and Marshall counties.  

 

This report provides a summary of the public engagement activities during the second public comment period 

(January – July 2023) for the US 30 West ProPEL Study. These activities include one (1) Stakeholder Advisory 

Committee meeting, two (2) in-person public information meetings, one (1) virtual public information 

meeting, four (4) virtual roundtable discussions, four (4) stakeholder meetings, five (5) resource and agency 

coordination meetings, fourteen (14) in-person office hours and community events, and online and in-person 

feedback collected from the public through July 31, 2023. Public feedback will continue throughout the 

remaining phases: alternatives analysis and the completion of the PEL study. 

 

PURPOSE OF PUBLIC ENGAGEMENT 
 

Engagement and feedback from residents, motorists, businesses, and other stakeholders in the study area 

form a vital component of the PEL study’s overall success. Along with the other study areas, the ProPEL US 30 

West study team works to consistently gather public feedback throughout the planning process. The first 

round of public engagement occurred from August through December 2022, as part of the vision and scoping 

phase of the ProPEL study. The second round of public engagement, from January through July 2023 sought 

feedback on the development of a purpose and need for the US 30 West study area. The purpose of the 

various meetings that occur during the purpose and need phase was to: 

• Present highlights of the feedback received so far from the public. 

• Discuss study analysis findings. 

• Introduce the draft purpose and need statement for US 30 West and how that statement can shape 

the development of alternatives. 

• Collect feedback on the draft purpose and need statement and to better understand the community’s 

vision and goals for the corridor.  
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Figure 1 Anticipated Study Timeline 

 

OUTREACH AND ADVERTISEMENT 
 

The US 30 West study team completed a broad array of agency, stakeholder, environmental justice (EJ) and public 

outreach activities during the study’s second public comment period from January through July 2023. The aim was 

to raise awareness of the ProPEL US 30 West Study, seek input on the development of a purpose and need 

statement, encourage participation from local communities and stakeholders, and solicit feedback on the draft 

purpose and need statement. Figure 2 is a table that lists the outreach activities, stakeholders involved and dates 

of when the activities occurred. The following sections in this report highlight how the feedback from these 

activities led to the development of the Purpose and Need statement which sets the stage for the next milestone 

of the study.  
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Figure 2 ProPEL US 30 West Outreach Efforts 

 

Press releases and media alerts advertising the public information meetings for US 30 West can be found in 

Appendix A. All social media posts published during the second formal comment period can be found in Appendix 

B, and PIM notice email blasts and a copy of the printed postcard invitation mailed to stakeholders are in Appendix 

C.  

Type Audience Location Date

Community Office Hours/Event General Public Valparaiso Public Library 1/12/2023

Community Office Hours/Event General Public Argos Public Library 2/9/2023

US 30 West Stakeholder Meeting Oregon Davis School Board Oregon-Davis High School 2/15/2023

US 30 West Stakeholder Meeting Marshall County Commissioners Marshall County Building 2/20/2023

Community Office Hours/Event General Public Valparaiso Public Library 2/23/2023

Resource and Agency Meeting Tribes, FHWA, INDOT Virtual 2/23/2023

Community Office Hours/Event General Public LaPorte County Public Library - Hanna Branch 3/9/2023

Community Office Hours/Event General Public Starke County Public Library - Hamlet Branch 3/22/2023

US 30 West Stakeholder Meeting Starke Co. Econ. Development Foundation Starke Co. Econ. Development Foundation 3/28/2023

Roundtable Discussion Economic Development Leaders Virtual 3/31/2023

Community Office Hours/Event General Public Wanatah Public Library 4/5/2023

Direct Outreach- Interview EJ Community Leaders Virtual 4/5/2023

Direct Outreach - Interview EJ Community Leaders Virtual 4/11/2023

Roundtable Discussion Indiana Farm Bureau Members Virtual 4/14/2023

Community Office Hours/Event General Public Argos Public Library 4/20/2023

Direct Outreach- Interview EJ Community Leaders Virtual 5/10/2023

Community Office Hours/Event General Public LaPorte County Public Library - Hanna Branch 5/11/2023

US 30 West Stakeholder Meeting Indiana Legislators Virtual 5/11/2023

US 30 West Stakeholder Meeting District Coordination Meeting Virtual 5/15/2023

Direct Outreach- Interview EJ Community Leaders Virtual 5/15/2023

Direct Outreach - Interview EJ Community Leaders Virtual 5/18/2023

Resource and Agency Meeting US 30 & 31 Coalition Updates Virtual 5/18/2023

Direct Outreach - Email Blasts General Public Stakeholder lists 5/19/2023

SAC Meeting US 30 West SAC Members Virtual 5/22/2023

Direct Outreach - Press Release General Public Pilot News, Northwest Indiana Times 5/23/2023

Community Office Hours/Event General Public Valparaiso Public Library 5/25/2023

Direct Outreach - Postcards EJ Communities 1500 homes 5/30/2023

Direct Outreach - Press Release General Public & Elected Officials Twolocal newspapers 5/30/2023

Direct Outreach - Email Blasts General Public & Elected Officials Stakeholder lists 6/4/2023

Public Information Meeting (PIM) General Public Argos Community Jr-Sr High School 6/5/2023

Public Information Meeting (PIM) General Public Wanatah Tri-Township school 6/6/2023

Community Office Hours/Event General Public Argos Public Library 6/6/2023

Virtual PIM General Public Virtual

6/7/2023 - 

6/30/2023

Community Office Hours/Event General Public Plymouth Farmers Market 6/26/2023

Community Office Hours/Event General Public Fulton County Fair 7/10/2023

US 30 West Stakeholder Meeting MACOG MishawakaCity Hall 7/12/2023

Resource and Agency Meeting Tribes, FHWA, INDOT Virtual 7/17/2023

Roundtable Discussion Economic Development Leaders Virtual 7/18/2023

Community Office Hours/Event General Public Marshall County Fair 7/19/2023

Community Office Hours/Event General Public Porter County Fair 7/27/2023

Roundtable Discussion Indiana Farm Bureau Members Virtual 8/2/2023

Direct Outreach - Social Media General Public Website, Facebook, Instagram, and Twitter

updated 

regularly

Outreach Activities



 

 

 
ProPEL US 30 | propelUS30.com 

 
 

Page | 4 

STAKEHOLDER ADVISORY COMMITTEE 
 

The US 30 West study team established a stakeholder advisory committee (SAC) to provide local insights into the 

PEL study in fall of 2022. The SAC includes an array of representatives from local government agencies, community 

organizations, social service providers, emergency service providers, residents, businesses, and business 

organizations.  

 

The US 30 West ProPEL study team hosted the second meeting of the SAC virtually on May 22, 2023. Meeting 

attendees included individuals from multiple educational institutions including Marian Ancilla University and 

Oregon-Davis Schools, representatives from local public services including the Wanatah Library and the Plymouth 

airport, as well as multiple representatives from larger public entities including the Michiana Area Council of 

Governments (MACOG) and Starke and Porter counties. Meeting presentation materials and a meeting summary 

from the SAC meeting is provided in Appendix D.  

 

ROUNDTABLE DISCUSSIONS 
 

In spring 2023, the US 30 West study team reached out to economic development and Indiana Farm Bureau 

stakeholders in the study area to schedule quarterly meetings to discuss their respective areas of interest. Since 

then, the study team has conducted four roundtable discussions, on March 31st, April 14th, July 18th, and August 

2nd, respectively. Two of these discussions focused on the topics of economic development, and the other two 

focused on the Indiana Farm Bureau. Each round table discussion was approximately 60 minutes in length and 

included a presentation by the study team and discussion between roundtable attendees and members of the 

study team to identify local issues and address questions. Materials related to the roundtable discussions may be 

found in Appendix E. 

 

ADVISOR LED MEETINGS 
 

As part of the development of the Purpose and Need statement phase of the study, three coordination meetings 

were held with resource agencies, cultural resource stakeholders and federally recognized Tribes, all led by the 

Advisor, (HNTB). These meetings include: 

• July 17, 2023 - Tribal Meeting  

• October 5, 2023 - Resource Agency Meeting #2.  

 

The following stakeholder meetings also took place that were led by the Advisor: 

• May 11, 2023 - Indiana Legislator Briefing 

• May 15, 2023 – INDOT District Coordination Meeting 

• May 18, 2023 - US 30 & US 31 Coalition Updates 

Meeting summaries and presentations for the aforementioned Advisor led meetings will be in Appendix K.  

PUBLIC INFORMATION MEETING (PIM) 
 

The US 30 West study team held two in-person public information meetings (PIMs) in early June. The first was on 

June 5, 2023, at Argos Junior Senior High School in Argos, IN and the second was on June 6, 2023 at Tri-Township 
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Schools in Wanatah, IN.  Both meetings were held from 5:00PM – 7:00PM. The purpose of the meeting was to 

report back to the community on feedback received, share technical analysis findings, demonstrate and how those 

influenced the draft corridor vision, goals, and study purpose and need. The study team also solicited feedback on 

draft vision, goals, purpose and need, and potential solutions to pursue.  

The meetings included a presentation (Appendix F) followed by an open house with opportunities to view study 

information in more detail, interact with the study team, and provide comments. During each PIM, the study team 

provided an overview of the ProPEL study purpose, its process, how public feedback is being gathered and 

considered, and the importance of public feedback in the study process. The study team highlighted the need for 

public input on how the US 30 corridor fits and functions within the community. During the open house, attendees 

visited topical study “stations” to share their ideas regarding PEL Study topics. Each station focused on a specific 

theme and offered maps and display boards that prompted attendees to engage with study team members, to 

write ideas on sticky notes, and/or vote on pre-written ideas with sticker dots. The information presented at the 

meeting was organized into the following stations: 

• Station 1: Welcome/Sign-in 

• Station 2: What is PEL? ProPEL US 30 West Map, PEL Timeline  

• Station 3: What we heard so far 

• Station 4: Exercise: Vision and Goals feedback  

• Station 5: Exercise: Purpose and Need feedback  

• Station 6: Exercise: Prioritizing potential solutions and strategies 

• Station 7: Comment station 

• Station 8: ProPEL Study Areas along US 30 and US 31 
 

Participants used sticky notes for written responses and sticker dots to select from a list of options provided on 
each board. Each sticky dot that was used to indicate support for an idea and each sticky note that was placed on a 
board or map were individually counted towards the total number of PIM comments received and were used in 
the overall thematic analysis. Many PIM attendees commented more than once on the boards. Appendix G 
contains all primary printed materials for the PIM, including the display boards, and Appendix H contains summary 
results from PIM attendee votes on the boards displayed at the event.  

 

In addition to the in-person PIM, the US 30 West study team conducted a virtual PIM (VPIM) event. This virtual 

component was posted on the project website on June 7, 2023, and was available through July 31, 2023. The VPIM 

allowed users to access the same information that was presented at the in-person PIMs and participate on their 

own schedule. Virtual attendees were also able to view a recording of the presentation that was given by the study 

team during the first in-person PIM. 

  

EJ OUTREACH EFFORTS 
To solicit feedback from stakeholders and members of the environmental justice (EJ) communities, the study team 

conducted outreach efforts to coordinate a virtual roundtable discussion. However, after multiple iterations of 

outreach emails sent to the designated stakeholder list did not yield a concerted response, the study team deemed 

it more appropriate to contact stakeholders individually in order to conduct one-on-one interviews. In April and 

May 2023, five interviews were conducted with EJ stakeholders utilizing a predetermined list of questions. 

Standardized notes from the individual interviews may be found in Appendix J. 

 

The study team also mailed approximately 1500 postcards to designated EJ neighborhoods and communities 

advertising the second PIM. A copy of the postcard may be found in Appendix J.  
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COMMENT SUMMARY 
A total of 638 comments were received during the second formal comment period (January 2023 through July 

2023). The events that garnered the most comments during this period were the two Public Information Meetings 

(PIMs) with 484 comments received. It must be noted that in addition to counting handwritten comments received 

at the PIMs, comments were also tallied by counting individual sticker dots placed on the board displays.  Each 

sticker dot placed next to an idea that was presented on a board, counted as one comment, and indicated that 

person was in favor of that idea.    

Figure 4 below summarizes online and in person comment tallies.  

Delivery Method Event 

# of 
Comments 
Received 

Online 
Public Comment Period #2 

21 
Virtual Public Information Meeting 

Collected at Meeting 
Office Hours/Community Events 

617 
US 30 West Public Information Meeting #2 

Figure 3 Public Comment Delivery Overview 

Following the conclusion of the second comment period, the US 30 West study team applied a thematic analysis 

approach to identify patterns and common concerns across a diverse comments and feedback. The analytical 

process was as follows: 

1. Data coding: Every two or three lines of text within each comment was coded with handles that identified 

key words, concepts, images, and reflections. Codes, or topics are clear and concise phrases that are 

easily definable and can be identified across all media used in the analysis. The codes became the 

foundation for the themes. 

2. Theme/Topic identification: From the initial coding, patterns emerged that represented the collective 

concerns from all comments, which were developed into themes. Codes help define similar sentiments 

that are expressed differently across comments and grouping codes help define themes or topics.  

The comment themes or topics that came up the most across all comments during the second formal comment are 

organized below: 

 

1. Mobility/Access (36%) 

2. Safety (23%) 

3. Overall US 30 Corridor (13%) 

4. Economic Development (12%) 

5. Bike, Pedestrian, Transit (9%) 

6. Environmental Concerns (4%) 

7. Other (4%)1 

 

The second formal comment period focused on getting feedback from the public on draft vision and purpose and 

need statements that were developed by the study team based on the feedback received from the first comment 

period. The purpose and need statement will set the stage for the identification and evaluation of project 

alternatives, and the vision statement encompasses the desired future state of US 30 and 31.  The statements 

 
1 “Other” may consist of comments regarding corridor design, the PEL process, or other topics. 
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emphasize the dual goals of improving mobility along the US 30 and US 31 corridors and ensuring they remain vital 

transportation arteries for both local and statewide movement of people and goods. 

The summary below provides more detail on feedback received on the thematic areas: 

Mobility/Access (36%): This is the most prominent concern, indicating that the public and stakeholders view the 

primary function of the US 30 and US 31 corridors as providing efficient and effective mobility. It suggests that 

people want to see improvements that facilitate smoother traffic flow and ensure access to important 

destinations. Local access to US 30 and 31 is viewed as a critical need. Additionally, improving or upgrading access 

points to the corridors is a priority. 

Safety (23%): Safety is a high priority, as indicated by its ranking. People traveling along these corridors cite 

intersections and railroad crossings as particular safety concerns.  

Economic Development (12%): This category underscores the importance of these corridors in fostering economic 

growth. Many commenters feel that improvements to US 30 will support farming, other industries, and the 

economic flow of goods.  

Overall US 30 Corridor (13%): While this category is broad, an overwhelming number of comments mentioned 

that spot upgrades are needed for facilities and infrastructure throughout the US 30 and 31 corridors.  

Bike, Pedestrian, Transit (9%): The feedback highlights a significant portion of respondents emphasizing 

multimodal transportation solutions. People are indicating that they want more than just car-centric development; 

they want infrastructure that supports walking, cycling, and public transit. 

Environmental Concerns (4%): A smaller percentage of feedback touches upon environmental issues, and most of 

the feedback in this category focused on keeping the rural character of the corridor. Comments about the 

importance of rural character and the agricultural economy were far more numerous during the first comment 

period (August through December 2022). The study team clearly documented these concerns during the second 

outreach period, perhaps resulting in fewer direct comments on the importance and agriculture and rural 

character during the second round of outreach.  

Other (4%): Miscellaneous concerns and feedback not captured in the categories listed above, including corridor 

design, the ProPEL planning process, and other topics.  

The following figures provide a breakdown of the comments received during the second comment period. Figure 5 

is an infographic of the comment statistics during the second formal comment period, and it includes the location 

of the mapped comments identified as areas of concern in the US 30 West study area. Figure 6 is a breakdown of 

all topics and subtopics that emerged across all comments. A full list of each comment received during this 

comment period is listed in Appendix I. 
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Figure 4 Infographic for the January through July 2023 Comment Period 
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Figure 5 Comment Breakdown for the January to July 2023 Comment Period 
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Bike and Pedestrian 9%
Consider bicycle or pedestrian infrastructure 45 6.8% 1 0 44 0

Consider transit and/or rail 15 2.3% 1 0 14 0

Economic Development 12%
Addition of rail will improve economy 2 0.3% 2 0 0 0

Need to support economic development 10 1.5% 1 1 8 0

Congestion hinders economic growth 1 0.2% 0 1 0 0

Improvements to US 30 will support farming, industries and economic flow of goods65 9.8% 6 6 51 2

Environmental Concerns 4%
Environmental concerns 1 0.2% 1 0 0 0

Add charging stations 1 0.2% 1 0 0 0

Keep rural character of corridor 22 3.3% 2 4 16 0

Consider noise pollution countermeasures 2 0.3% 1 0 1 0

Mobility 36%
General access concerns 34 5.1% 1 12 21 0

Add additional access points to US 30 such as intersections, ramps, crossings and interchanges.30 4.5% 3 2 24 1

Concern about access to US 30 for communities and private properties 52 7.9% 9 10 31 2

Improve or upgrade access points 96 14.5% 6 7 82 1

Increase roadway capacity 4 0.6% 0 4 0 0

Add overpass/bypass and/or bridge 16 2.4% 1 0 15 0

Congestion is a problem 3 0.5% 0 3 0 0

Overall US 30 Corridor 13%
 Overall US 30 Corridor 10 1.5% 0 10 0 0

Dislike traveling on US 30 4 0.6% 0 4 0 0

Does not support changes to US 30 0 0.0% 0 0 0 0

Does not support limited access highway 0 0.0% 0 0 0 0

Spot upgrades are needed for facilities and infrastructure throughout US 30 33 5.0% 2 3 28 0

Reduce toll costs (to encourage semis to use toll road) 2 0.3% 1 0 1 0

ROW concerns 26 3.9% 2 0 23 1

Support of limited access highway 9 1.4% 2 6 0 1

Safety 23%
 Safety 111 16.8% 3 12 95 1

Intersections and/or RR crossings are unsafe 26 3.9% 3 1 22 0

Turning US 30 into an interstate will improve safety 3 0.5% 1 2 0 0

Need more law enforcement presence 1 0.2% 0 0 0 1

Semis/tractor trailers/large trucks pose safety issue 5 0.8% 4 0 0 1

Speed is an issue 7 1.1% 1 5 1 0

Other 4%
 Project Outcomes 7 1.1% 1 6 0 0

 Project Timeline 8 1.2% 1 7 0 0

 Cost of Project 2 0.3% 0 2 0 0

 Other 8 1.2% 1 1 6 0

US 30 West Comment Breakdown by Topic and Event 
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ADDITIONAL STAKEHOLDER OUTREACH 
The Advisor team also coordinated efforts with the Indiana Motor Trucking Association to survey state and 

regional members about the ways they utilize US 30 and US 31 in northern Indiana. A link and QR code to the 

survey was sent to 75 targeted companies by the trucking association on August 24. To date, 24 responses have 

been received, and the Advisor team continues to monitor survey results. Materials related to this outreach 

activity are included in Appendix L. 
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APPENDIX A: PRESS RELEASE & MEDIA ALERT
 

Press Release for Newspapers 

 
DES# 2100113 

ProPEL US 30 West is hosting two sessions of a public information meeting for 

the ProPEL US 30 West Planning Study 

The ProPEL US 30 West study team is hosting a second round of Public Information Meetings to 

let Hoosiers learn how their ideas have helped shape the Planning and Environment Linkages 

(PEL) studies along US 30 and US 31. The ProPEL US 30 West study area extends from SR 49 in 

Porter County to West County Road 700 North in Fulton County and Beech Road in Marshall 

County. 

The purpose of the meeting is to provide study information and seek public feedback to refine the 

draft vision, goals, and purpose and need of the study. INDOT intends to use the information, 

analysis, and decisions from the PEL study process to inform future federal environmental reviews 

conducted in accordance with the National Environmental Policy Act (NEPA). The same 

information will be covered at each meeting to be held: 

June 5, 2023, from 5 to 7 p.m. Eastern Daylight Time 

Presentation at 5:30 p.m. 

Argos Community Jr.-Sr. High School at 500 Yearick St., Argos, IN 46051  

June 6, 2023, from 5 to 7 p.m. Central Daylight Time 

Presentation at 5:30 p.m. 

Tri-Township Schools, 309 School Dr., Wanatah, IN 46390 

The ProPEL US 30 West study team is requesting public comment on the draft purpose and need 

statement that will identify the transportation issues along the corridor and state the desired 

outcomes. Meeting participants will have time to view project displays and speak with project 

representatives during an informal open house session before and after the presentation. To 

accommodate those unable to attend, a virtual meeting replay will be available by June 7th on the 

project website at https://propelus30.com. The virtual meeting replay and public comment period 

will be available until July 31, 2023. 

In the event of inclement weather resulting in hazardous driving conditions, please check the 

project website (https://propelus30.com) to learn of any postponement of the public meeting. If the 

public meeting is postponed due to inclement weather, it will be rescheduled for future date, time, 

and location to be determined.  

In accordance with the Americans with Disabilities Act (ADA), persons with disabilities or 
representing an ADA and/or Limited English Proficiency (LEP) population are encouraged to 
contact Melissa Santley, (860) 808-2279 or santleyml@cdmsmith.com, in advance to coordinate 

https://propelus30.com/
https://propelus30.com/
mailto:santleyml@cdmsmith.com
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services such as participation during the meeting, language, visual, and audio interpretation 
services.   
 
This notice is published in compliance with Code of Federal Regulations, Title 23, Section 771 

(CFR 771.111(h)(1) states: “Each State must have procedures approved by the FHWA to carry out 

a public involvement/public hearing program.” 23 CFR 450.212(a)(7) states: “Public involvement 

procedures shall provide for periodic review of the effectiveness of the public involvement process 

to ensure that the process provides full and open access to all and revision of the process as 

necessary.”, approved by the Federal Highway Administration, U.S. Department of Transportation 

on August 16, 2012. Current INDOT Public Involvement guidance, in response to COVID-19, can 

be found at https://www.in.gov/indot/4039.htm. 

 

 

Media Alert for Gov.com 
June Public Involvement Meetings Gov.com E-Blast 

The ProPEL US 30 West study team is hosting a second round of Public Information 

Meetings to let Hoosiers learn how their ideas have helped shape the Planning and 

Environment Linkages (PEL) studies along US 30 and US 31. The ProPEL US 30 West 

study area extends from SR 49 in Porter County to West County Road 700 North in 

Fulton County and Beech Road in Marshall County. 

 

The purpose of the meeting is to provide study information and seek public feedback to 

refine the draft vision, goals, and purpose and need of the study. INDOT intends to use 

the information, analysis, and decisions from the PEL study process to inform future 

federal environmental reviews conducted in accordance with the National Environmental 

Policy Act (NEPA). The same information will be covered at each meeting to be held: 

 

The ProPEL US 30 study team is requesting public comment on the draft purpose and 

need statement that will identify the transportation issues along the corridor and state 

the desired outcomes. Meeting participants will have time to view project displays and 

speak with project representatives during an informal open house session before and 

after the presentation. To accommodate those unable to attend, a virtual meeting 

replay will be available by June 7th on the project website at https://propelus30.com. 

The virtual meeting replay and public comment period will be available until July 31, 

2023. 

 

June 5, 2023, from 5 to 7 p.m. Eastern Daylight Time 

Presentation at 5:30 PM 

Argos Community Jr.-Sr. High School at 500 Yearick St., Argos, IN 46051 
 

June 6, 2023, from 5 to 7 p.m. Central Daylight Time 

Presentation at 5:30 PM 

Tri-Township Schools, 309 School Dr., Wanatah, IN 46390 

 

https://www.in.gov/indot/4039.htm
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The ProPEL studies use a collaborative approach to consider environmental, 

community and economic goals. Your input for this study is important. Please share 

your thoughts with us by submitting a comment.  

Follow PropelU.S.30 on Facebook, Twitter and Instagram to stay updated on all study 

information. Be sure to visit our website at propel30.com for more information.  

DES# 2100113 

 

 

  

https://pima.indot.in.gov/public/comment/project-comment-dynamic?project_id=106
https://www.facebook.com/PropelU.S.30
https://twitter.com/PropelUS30
https://www.instagram.com/propelus30_31/?hl=en
https://propel30.com/
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APPENDIX B: SOCIAL MEDIA POSTS  
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APPENDIX C: PUBLIC OUTREACH  
May 19, 2023  

 

 

  

INDOT to host public information meetings for the ProPEL US 30 West study 

  

  

Dear Stakeholder,  

As we continue the Planning and Environment Linkages (PEL) studies along the US 

30 corridor in central and northern Indiana, we wanted to give you an update on the 

ProPEL US 30 West's study's progress and next steps. As a reminder, the ProPEL 

US 30 West study area extends from SR 49 in Porter County to West County Road 

700 North in Fulton County and Beech Road in Marshall County.  

In June, the Indiana Department of Transportation (INDOT) will host two public 

information meetings in Wanatah and Argos to report on insights gained from the 

public thus far, share additional data gathered by the US 30 West study team, and 

provide an overview of the transportation issues and desired outcomes in the study 

area. The meetings, which will present the same information, will be held:  

June 5, 2023, from 5 to 7 p.m. Eastern Daylight Time 

Presentation at 5:30 p.m. 

Argos Community Jr.-Sr. High School at 500 Yearick., Argos, IN 46051  

 

June 6, 2023, from 5 to 7 p.m. Central Daylight Time  

Presentation at 5:30 p.m.  

Tri-Township Schools, 309 School Dr., Wanatah, IN 46390 

In addition to a formal presentation, meeting attendees will have the opportunity to 

view informational display boards, participate in engagement activities, speak with 



 

 

 
ProPEL US 30 | propelUS30.com 

 
 

Page | 19 

study team representatives during an informal open house session, and provide 

comments. To accommodate those unable to attend in person, the recorded 

presentation and opportunities to comment will be available after the meeting at 

www.propelus30.com. The Draft Purpose and Need Report and feedback form are 

available on the study website. Public comments will be accepted for 30 days 

following the public meetings. Public comments should be submitted before July31, 

2023.  

If you would like to schedule a meeting to discuss this information, please click the 

Schedule an Appointment link on the website and complete the form.  

Once the study is completed in 2024, any recommended projects will be considered 

by INDOT as part of its traditional project development process. INDOT uses an 

objective, needs-based approach for new projects, so areas of highest need are 

addressed as funding is available. INDOT will use the information gathered and 

alternatives evaluated during the PEL study to inform future federal environmental 

reviews conducted in accordance with the National Environmental Policy Act (NEPA).  

Please let us know if you have any question or concerns or would like additional 

information to share with your constituents. You can also find the latest information on 

the study website or social media accounts below:  

ProPEL US 30  

www.propelus30.com  

Facebook.com/PropelU.S.30  

Twitter: @ProPELUS30  

Instagram: @propelus30_30  

Thank you,  

The ProPEL US30 West Study Team  

 
  

  

 

 

https://urldefense.com/v3/__http:/www.propelus30.com__;!!OZ2Q16syoZo!6SC2SiPgBrJzUuLDUJcliD5rnkVWzuvaa2Pad04CurXInmLFltecv_7GgqlbzMENlImxuTPTYpkh5xFhusHsdW9cLIdc6BU-$
https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fpropelus30.com*2Fus-30-west*2F/1/010001898e8098b3-8c3b47a7-8355-4e92-892f-f8fba9b35097-000000/tOwROefaKqEdtUTfgF4cg75K92c=332__;JSUlJQ!!OZ2Q16syoZo!6SC2SiPgBrJzUuLDUJcliD5rnkVWzuvaa2Pad04CurXInmLFltecv_7GgqlbzMENlImxuTPTYpkh5xFhusHsdW9cLKeEJcYT$
https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fwww.facebook.com*2FPropelU.S.30/1/010001898e8098b3-8c3b47a7-8355-4e92-892f-f8fba9b35097-000000/8Jr92YarpuVKV6WbmRMyCrQe-Ao=332__;JSUl!!OZ2Q16syoZo!6SC2SiPgBrJzUuLDUJcliD5rnkVWzuvaa2Pad04CurXInmLFltecv_7GgqlbzMENlImxuTPTYpkh5xFhusHsdW9cLHtfO77Z$
https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Ftwitter.com*2FPropelUS30/1/010001898e8098b3-8c3b47a7-8355-4e92-892f-f8fba9b35097-000000/Dy8lV3G8vmiFhOU4Lh1zvn86ZDc=332__;JSUl!!OZ2Q16syoZo!6SC2SiPgBrJzUuLDUJcliD5rnkVWzuvaa2Pad04CurXInmLFltecv_7GgqlbzMENlImxuTPTYpkh5xFhusHsdW9cLG-PWCCe$
https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fl.facebook.com*2Fl.php*3Fu=https*253A*252F*252Fwww.instagram.com*252Fpropelus30_31*253Ffbclid*253DIwAR0GvgpGfD6lWC5zZGYfXRIW7mopZf3rXOrDLx_o1eGD4JLk4QQSRT6j5Uk*26h=AT2UQVhE1XnkgYOL2WG_vqLDVQopqAxK-baOkcLT3HwC6fnVMb97Qc9ETJu5Urg_CqP3GwXGmsbKPEz2KAlh-D8FRMUYXUw0L_yz87HURCjAvDzVFbJ6MdBGy5W51bwsqHrE/1/010001898e8098b3-8c3b47a7-8355-4e92-892f-f8fba9b35097-000000/KPeKxjFSvnmGwM5w2UuCu3eKrA8=332__;JSUlJSUlJSUlJSU!!OZ2Q16syoZo!6SC2SiPgBrJzUuLDUJcliD5rnkVWzuvaa2Pad04CurXInmLFltecv_7GgqlbzMENlImxuTPTYpkh5xFhusHsdW9cLLQo_T02$
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June 14, 2023 

 

 

ProPEL US 30 West Virtual Public Information Meeting (VPIM) 

Thank you to everyone who attended last week's Public Information Meetings for US 30 West. 

 

The study team presented the draft purpose and need at the in-person public information 

meetings. If you were unable to attend or would like to see the information again, please click the 

button below and complete a brief registration form to launch the virtual meeting experience. 

 

 

The virtual public meeting includes the recorded meeting presentation, the informational meeting 

boards, and an opportunity to submit an official public comment. 

 

Comments surrounding the second public meeting are accepted through July 31, 2023. 

https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fpima.indot.in.gov*2Fpublic*2Fevent-registration*2Fsearch*3Fproject_id=106*26pe_guid=5037879e-2e37-4a65-84c6-ca7502893fe7/2/010001898e7962fc-e6cd8fc7-101b-4380-92f7-bc2ecd289e73-000000/s9WQNwFn77NuRbjVctYubDDqTQQ=332__;JSUlJSUlJQ!!OZ2Q16syoZo!5fDRoR6pMEnWKLbvQa2ycVnkD9WKYj7inqjQ-MTcOxg-xhVPBR4xVkG7pa-SVxTZBhuUDGrxGfWy7DKQuTYLXwkkYVSrCcma$
https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fpima.indot.in.gov*2Fpublic*2Fevent-registration*2Fsearch*3Fproject_id=106*26pe_guid=5037879e-2e37-4a65-84c6-ca7502893fe7/1/010001898e7962fc-e6cd8fc7-101b-4380-92f7-bc2ecd289e73-000000/YQoeEzIY-gBiRpMF_MQvDJrP2Tw=332__;JSUlJSUlJQ!!OZ2Q16syoZo!5fDRoR6pMEnWKLbvQa2ycVnkD9WKYj7inqjQ-MTcOxg-xhVPBR4xVkG7pa-SVxTZBhuUDGrxGfWy7DKQuTYLXwkkYf-ErqU2$
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If you would like to unsubscribe please click here. 

 

 

  

https://urldefense.com/v3/__https:/vml8k686.r.us-east-1.awstrack.me/L0/https:*2F*2Fpimamail.pima.indot.in.gov*2Funsubscribe*3Fproject_id=106/1/010001898e7962fc-e6cd8fc7-101b-4380-92f7-bc2ecd289e73-000000/VxTXC-eQka_7_2feDejknM5Rwuc=332__;JSUlJQ!!OZ2Q16syoZo!5fDRoR6pMEnWKLbvQa2ycVnkD9WKYj7inqjQ-MTcOxg-xhVPBR4xVkG7pa-SVxTZBhuUDGrxGfWy7DKQuTYLXwkkYTl7Hwwt$
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May 30, 2023 – Mailed Postcard to Residents 

 

  



 

 

 
ProPEL US 30 | propelUS30.com 

 
 

Page | 23 

APPENDIX D: STAKEHOLDER ADVISORY 

COMMITTEE 

 

GENERAL SUMMARY 

The second Stakeholder Advisory Committee (SAC) meeting for ProPEL US 30 West was held virtually through 

Microsoft teams on Monday, May 22nd. Unlike the first iteration of SAC meetings, members of both the eastern 

and western portions of the study area were combined for a singular meeting. 

Brett Lackey of CDM Smith began the meeting by greeting the attendees and covering various housekeeping 

items pertaining to virtual meeting etiquette, including how to ask questions. He then explained that there 

would be discussion time allotted for at the end of the meeting for attendees that would like to ask questions 

verbally rather than via the chat function.  

MEETING NOTES 
Date: May 22, 2023, 12PM-1:30PM EST 
Re: Stakeholder Advisory Committee Meeting #1 (East) 
In Attendance:  

Brett Lackey  CDM Smith 

Krista Goodin CDM Smith 

Betsy McCleery CDM Smith 

Gina Murphy  CDM Smith 

Melissa Santley CDM Smith 

Benjamin Sadkowski CDM Smith 

Scott Sandstrom CDM Smith 

Jonathan Wallace  INDOT 

Linda Yoder  United Way 

Rich Zielinski  Structurepoint 

Lance Bella  Porter County 

Tori Chessor  Starke County 

Donny Ritsema MACOG 

Edwin Buswell KIRPC 

Bill Bennett  Oregon-Davis Schools 

Don Parker  Wanatah Library 

Stacey Osburn HNTB 

Kyle Kuebler Porter County Regional Airport 

Jamie Bents  WSP 

Alexander Lee Parsons 

Craig Berry  Parsons 

Maggie Clifton City of Valparaiso 

Marcella Hopple Marian University 
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B. Lackey then moved to staff introductions, introducing himself, Krista Goodin, Melissa Santley, and Ben 

Sadkowski. B. Lackey also introduced others from the study team, INDOT, and representatives from adjacent 

study areas.  

B. Lackey provided a brief review of the ProPEL study area, using a map with the study area divided into its 

major geographic regions. He reminded attendees that the SAC meeting pertained to the US 30 West study and 

discussed alignment of study vision statements so that the corridor is thought about holistically in order to 

identify solutions that benefit the entire study area.  

B. Lackey then played a video from the INDOT Commissioner, Mike Smith. The video discussed the importance 

of the PEL process and provided information on the study’s goals. 

After the video, B. Lackey covered past public information events. He reviewed aspects of those meetings, 

including topics covered and materials presented. 

B. Lackey then sent out the first poll question to the meeting attendees, asking about SAC attendees’ 

engagement with outreach events outside of the SAC meetings. The first poll results: 

 

B. Lackey stated that the team has received over 400 comments thus far in the study. He covered the 

distribution of the comments as they pertain to access (28%), the need to preserve community character (18%), 

and then safety (17%). He explained the responses to comments, which include meeting with local 

representatives and officials to inform the study’s approaches. 

B. Lackey proceeded to cover data sources as they pertained to mobility, stating that the data indicated 

relatively little congestion within the study area and that congestion would remain low into 2045, showing that 

0 1 2 3 4 5

Attended the first Virtual Public Information Meeting
through ProPELus30.com

Participated in a roundtable discussion led by the study
team

Attended the first Public Information Meeting at Oregon-
Davis High School in Hamlet

Provided comment(s) through the ProPELus30.com
website

Met with members of the study team

Shared a social media post

Attended Community Office Hours

Spoke with someone about ProPEL

Poll #1: What ProPEL US 30 West outreach have you engaged 
in beyond the SAC meetings?
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adding lanes or capacity improvements would not be needed. He also stated trucks represent about 1/3 of total 

traffic. 

B. Lackey then covered the topic of safety, explaining 5 years of crash data, with 1200+ crashes in the study 

area. He then showed a heat map of the crash locations. B. Lackey also focused in on driveways and how they 

create safety and mobility concerns. He explained that there were 152 driveways in the study area; 93 of those 

do not meet access management guidelines.  

Lastly, B. Lackey reviewed facility needs. He explained that many bridges and medians in the study area were 

installed many years ago and do not meet current design standards. Additionally, he stated that ramps, for 

example, have tight curves that restrict trucks from acquiring highway speeds when exiting. 

B. Lackey then handed the presentation to Krista Goodin of CDM Smith. 

K. Goodin discussed how feedback and data collected were used to answer the predominant “why” question of 

the study. Additionally, she explained how the purpose and need statement of the process explains the “why” 

and also explains transportation issues and desired outcomes. Furthermore, she explained that the design 

alternatives would be developed based on identified needs and issues and that potential alternatives that do 

not meet the purpose and need will be eliminated. 

K. Goodin stated that a proposed study purpose is to increase safety and reduce the number of direct access 

driveways. Presently, in terms of facilities, some ramps are too short for both entries and exits. K. Goodin also 

explained that the narrow medians in some locations can make turning in some corridors difficult and that the 

proposed study purpose is to improve the ramps, medians, and bridges. 

K. Goodin discussed how the purpose and need establishes goals for the study including providing equitable 

solutions, providing transportation infrastructure that supports economic development goals, improving safety 

for intersections, improving safety of local access points, maintaining the character of local communities in the 

corridor, accommodating non-vehicular modes of travel, supporting emerging technologies related to 

infrastructure, identifying fiscally responsible improves that minimize impacts to the human and natural 

environment, and aligning investments for the region and the state. 

K. Goodin introduced the second poll question regarding whether the purpose and need is in line with 

attendees’ expectations. All of the attendees answered “Yes,” the purpose and need is in line with the 

attendees’ expectations. Following this, she then handed the presentation back to B. Lackey. 

B. Lackey explained the improvement alternative process. He explained the “universe of alternatives” concept, 

what the screening process will look like and how alternatives that advanced on to secondary and third stages 

would receive different names. 

DISCUSSION 

B. Lackey then opened the presentation to discussion questions. 

The first question came from Kyle Kuebler from the Porter County Airport. K. Kuebler asked about how, in the 

roundtable, economic development was discussed, but it was not mentioned at the present point in the 

presentation. B. Lackey agreed that economic development is crucial and that it is baked into the PEL study 
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goals and a primary driver of the team’s overarching goals. K. Goodin explained further that the goal related to 

economic development is to provide transportation infrastructure that supports local economic development 

goals.  

K. Kuebler then asked if the longevity of the plan’s forecasts is at least 30 years. B. Lackey explained all 

forecasts go out to 2045. 

Don Parker of the Wanatah Public Library then asked getting details presented about Laporte County. B. Lackey 

explained that the presentation did not go to the level of county-to-county data and that the recording of the 

presentation would be made available. B. Lackey also stated that the presentation was an overview of where 

the study team was in the purpose in need process and that the team was trying to get feedback on what were 

identified as the corridor needs. He also stated that the next step would be moving into an alternatives 

screening process. 

D. Parker then asked if there were any efforts devoted to dealing with cut-ins as they relate to driveways in the 

study area. B. Lackey stated that no concrete efforts had been made yet, but that a balancing act regarding 

local access would be required further on in the study in order to maintain both safety and traffic flows. 

Scott Sandstrom of CDM Smith added to the conversation, explaining that digging more granularly into county-

level data would occur slightly later in the study process as well. 

 

ADJOURN 

Following the questions from K. Kuebler and D. Parker, B. Lackey moved onto explaining the timing of upcoming 

public meetings: One would take on 6/5 from 5-7pm EST at Argos Community High School, and the other on 

6/6 from 5-7PM CST at the Wanatah township. B. Lackey then displayed a timeline of next steps within the 

study’s major milestones. 

B. Lackey then concluded the meeting, encouraging attendees to attend future public information 

meetings and to stay engaged with the study via its official web site and social media profiles. B. Lackey 

asked once more if there were any outstanding questions, and seeing none, thanked attendees for thei 
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APPENDIX E: ROUNDTABLE DISCUSSIONS 
 

Economic Development Roundtable Discussion #1 invite, presentation, and meeting summary. The 

presentation was used for both the Economic Development and Indiana Farm Bureau Roundtable 

Discussions.  
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Indiana Farm Table Roundtable Discussion #1 invite, and meeting summary  

-----Original Appointment----- 

From: Santley, Melissa L.  

Sent: Friday, March 17, 2023 3:48 PM 

To: Santley, Melissa L.; mpupillo@infb.org; hparker@infb.org; mparkman@infb.org; kmeyers@infb.org; 

kburton@infb.org; jbohling@infb.org; kokeefe@infb.org; ngudeman@infb.org; tnagai@infb.org; 

lnagai@infb.org; chouin@infb.org; Belden, Wayne; freedomhills03@gmail.com; Hull, Marian M.; Lackey, 

Brett W.; tiffanypressel@hotmail.com; Lee Nagia; janbohling@yahoo.com; kmburton21@gmail.com; 

kent.e.burton@gmail.com; kimmikeo99@hotmail.com; ngudeman@msn.com; parkerht@yahoo.com; 

parkman@csinet.net 

Cc: Sandra Flum; Adin McCann; Jonathan Wallace; Pupillo, Michael 

Subject: ProPEL US30 West Indiana Farm Bureau Roundtable Discussion 

When: Friday, April 14, 2023 1:30 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: Zoom 

 

Hello, 

Because of a few schedule conflicts, we’d like to move this presentation and discussion to April 14.  

Thank you, 

Melissa Santley 

----------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------  

On behalf of INDOT, please join this presentation and roundtable discussion centered on the Indiana Farm 

Bureau’s goals and needs of the communities along US 30 and US 31 in Porter, La Porte, Starke, Marshall, 

and Fulton Counties.  

 

Facilitated by CDM Smith, the project consultant, you will learn about the Planning and Environmental 

Linkages (PEL) study for the US 30 and US 31 highway corridors and encouraged to provide your thoughts. 

mailto:mpupillo@infb.org
mailto:hparker@infb.org
mailto:mparkman@infb.org
mailto:kmeyers@infb.org
mailto:kburton@infb.org
mailto:jbohling@infb.org
mailto:kokeefe@infb.org
mailto:ngudeman@infb.org
mailto:tnagai@infb.org
mailto:lnagai@infb.org
mailto:chouin@infb.org
mailto:freedomhills03@gmail.com
mailto:tiffanypressel@hotmail.com
mailto:janbohling@yahoo.com
mailto:kmburton21@gmail.com
mailto:kent.e.burton@gmail.com
mailto:kimmikeo99@hotmail.com
mailto:ngudeman@msn.com
mailto:parkerht@yahoo.com
mailto:parkman@csinet.net
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This meeting will be approximately one hour and held virtually through Zoom; however, we have blocked 

off 90 minutes in case the conversation stretches past an hour.  

 

Please accept or decline this Outlook invitation using Outlook menu options. Again, this is a virtual meeting 

with login details found below: 

 

ProPEL US 30 West Indiana Farm Bureau Roundtable Discussion 

Zoom Event 

Friday, April 14, 2023, 1:30 – 3 PM EST / 12:30 – 2 PM CST 

 

 

If you have any concerns or questions about the meeting, accessing Microsoft Teams, or anything else, 

please call or email Melissa Santley at 860-808-2279 or santleyml@cdmsmith.com. 

 

 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/89993948514?pwd=RDFqbU5wRFU4eFpwL0FyS09tTzBFdz09 
 
Meeting ID: 899 9394 8514 
Passcode: 513397 
One tap mobile 
+13017158592,,89993948514#,,,,*513397# US (Washington DC)  
+13052241968,,89993948514#,,,,*513397# US 
 
Dial by your location 
        +1 301 715 8592 US (Washington DC) 
        +1 305 224 1968 US 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 646 931 3860 US 
        +1 929 205 6099 US (New York) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
        +1 507 473 4847 US 
        +1 564 217 2000 US 
        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose) 
        +1 689 278 1000 US 
        +1 719 359 4580 US 
        +1 253 205 0468 US 

https://us06web.zoom.us/j/89993948514?pwd=RDFqbU5wRFU4eFpwL0FyS09tTzBFdz09
mailto:santleyml@cdmsmith.com
https://us06web.zoom.us/j/89993948514?pwd=RDFqbU5wRFU4eFpwL0FyS09tTzBFdz09
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        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 899 9394 8514 
Passcode: 513397 
Find your local number: https://us06web.zoom.us/u/kAXLuqBYs 
     
 

 

https://us06web.zoom.us/u/kAXLuqBYs
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Economic Development Roundtable #2 invite, meeting summary and presentation.
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GENERAL SUMMARY 

The first ProPEL US 30 West economic development roundtable was held virtually through Microsoft Teams on July 

18th. Marian Hull of CDM Smith initiated the presentation by thanking attendees for their participation and 

covering various housekeeping tasks as they relate to online presentations.  

M. Hull also explained the process for how meeting attendees could ask questions via the Microsoft Teams chat 

function. 

PRESENTATION 

Following the introduction, M. Hull thanked the roundtable participants once more, explained the goals of the 

roundtable discussion, and provided brief introductions of the attending INDOT and CDM Smith staff members. 

M. Hull then read the list of participants and had each participant state their name, job title, and employer. 

Following the participant introductions, Brett Lackey of CDM Smith provided an overview of the PEL study and its 

process. He covered how the study area geography has been divided and justifications for why the area was divided. 

B. Lackey then covered the “why” of the study, including why potential improvements are important to participants. 

He then explained what had been achieved so far with regard to public involvement, including two  
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public meetings, numerous community office hour events at rotating locations, community outreach events, and 

communications with local businesses and resources agencies.  

B. Lackey then described the quantity of public comments and prevalent themes. These themes included access to 

and across US-31, the need to preserve rural character and support farming, and safety. 

B. Lackey moved on to cover the data gathering process, meetings with various entities within the study area, and 

how feedback has been used to inform the desired outcomes of the study. Regarding the desired outcomes, B. 

Lackey discussed current and anticipated mobility needs, in particular as they relate to freight traffic. He also 

covered safety needs and offered several data points gathered from 2017-2021. B. Lackey also discussed driveways 

that have direct access to US 30 and 31, how 93 driveways do not meet INDOT safety guidelines, and what may be 

needed to rectify this discrepancy. 

B. Lackey then reviewed the aforementioned topics, how they relate to the proposed purposes of the PEL study, 

and how the purpose and need statement of the study relates to the “why” of the study. He stated that 

alternatives would be evaluated on how well they meet the purpose and need statement. 

Following this, B. Lackey initiated a poll question: “Are the Needs in Line with Your Expectations?” 100% (9) of the 

responses indicated “Yes” to this question. 

B. Lackey then explained that the purpose and need statement includes nine goals and overviewed these nine. 

B. Lackey then covered what would be covered once the “why” of the study is established, which is the 

consideration of development alternatives. Initially, he said, there will be a “universe” of alternatives that will then 

undergo a multi-step screening process. B. Lackey explained each step of the screening process, as well as a 

general timeline by which these steps may occur. 

M. Hull then discussed the types of strategies and solutions that may be considered moving forward. Solutions and 

strategies will need to consider safety and local access needs. Additionally, farming and rural character will be 

considered, as well as multimodal access. 

DISCUSSION 

Following the solutions overview, M. Hull opened the discussion to the participants. She reminded participants of 

the purpose and need statement. 

Kyle Kuebler of the Porter County Regional Airport stated that the aforementioned screening process appears on 

an accelerated track and that he would like to ask if there is any plan to discuss with communities the plans that 

local agencies have already put forth so that they are not cycled out in the early portion of the screening process. 

Sandra Flume of INDOT said that she would be happy to discuss with K. Kuebler the plans that various communities 

have put forth. She said that the first round of alternatives will produce a universe of alternatives and that 

community plans will not be screened out. 

Michael Shireman of the Starke County Co-Op stated that he had concerns as to how this would affect Hamlet. He 

stated that the town has a large elevator that handles 600 farmers’ worth of grain during harvest season and that 

the elevator’s location isn’t recognized in any of the study-related maps he has seen. He outlined that there are  
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multiple bad truck interchanges on US 30, and if access gets limited, that it would have a negative effect on 

the local agricultural community. 

M. Hull stated that the study is recognizing the very specific needs of harvest and moving a lot of material 

in a short period of time. B. Lackey added that the study team is aware of the traffic pattern needs and its 

relationship to the Co-Op.  

Denarie Kane of NIRPC asked if there would be any type of wayfinding uniformity standards because 

communities have personal preferences with regard to wayfinding signage, but that does not always align 

with universal standards. M. Hull stated that is on the radar, but considerations would occur later. S. Flume 

stated that wayfinding falls under INDOT’s aesthetics policy and once the PEL study results are published, 

the INDOT policies. 

Scott Weber of NIRPC asked what the strategy would be if different study quadrants provide different 

results and if there would be a reconciliation process. M. Hull stated that the study teams meet weekly and 

area always strategizing over what needs to be done on an individual basis in each section to ensure that 

solutions proposed are harmonious. 

M. Hull asked if there were any additional comments or questions. Hearing none, she reviewed the topics 

of the questions and comments brought up by that point in the overall meeting. 

ADJOURN 

M. Hull moved into reviewing next steps regarding additional meetings and opportunities to provide feedback. 

She stated there seems to be general consensus on the purpose and need statement, but that additional 

comments may be submitted until July 31st, when the public comment process closes. 

S. Flume asked if the group would be interested in a follow up meeting once the universe of alternatives is 

released. K. Kuebler stated that publishing the universe would generate additional ideas and would be 

advantageous. S. Flume stated a September of October meeting opportunity would be added. 

M. Hull provided contact information in the final slide of the presentation. She encouraged interaction with the 

study’s various online pages, that the team would be at the Porter County Fair the following day, and that 

businesses local to the study area would shortly be featured on the study’s primary web site.  

M. Hull thanked participants for their feedback and concluded the meeting. 
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Farm Table Roundtable #2 invite, meeting summary and presentation 

Hello everyone, 

Thank you for voting on the best time to meet for the Indiana Farm Bureau Roundtable Discussion. This 

date, August 2nd at 12PM EST was unanimously chosen by those that participated.  

 

As a reminder, this presentation and roundtable discussion will be centered on refining the draft vision, 

goals, and purpose and need of the US 30 West PEL study that will best support agriculture and farming 

practices.  

 

Facilitated by CDM Smith, the project consultant, you will hear more about how the purpose and need 

statement will influence the development of alternative projects that can be used for improvements to the 

US 30 and 31 highway corridors.  Your thoughts and feedback are very important for this phase of the 

study. This meeting will be approximately one hour and held virtually through Zoom. Please feel free to 

forward this meeting to any colleague you feel would like to attend.  

 

Please accept or decline this Outlook invitation using Outlook menu options. Again, this is a virtual meeting 

with login details found below: 

 

ProPEL US 30 West Indiana Farm Bureau Roundtable Discussion 

Zoom 

Wednesday August 2nd, 2023, 12:00 – 1 PM EST 

 

 

If you have any concerns or questions about the meeting, accessing Microsoft Teams, or anything else, 

please call or email Melissa Santley at 860-808-2279 or santleyml@cdmsmith.com. 

----------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------- 

 

Melissa Santley is inviting you to a scheduled Zoom meeting. 

 

Topic: ProPEL US 30 West Indiana Farm Bureau Roundtable Discussion 

Time: Aug 2, 2023 12:00 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting 

https://us06web.zoom.us/j/2549652076 

https://us06web.zoom.us/j/2549652076
mailto:santleyml@cdmsmith.com
https://us06web.zoom.us/j/2549652076
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Meeting ID: 254 965 2076 

 

Find your local number: https://us06web.zoom.us/u/kArcEi2IO 

 

 

 

 

  

 

 

 

 

 

 
 

INTRODUCTION 

The second ProPEL US 30 Indiana Farm Bureau roundtable was held virtually through Microsoft Teams on 

August 2nd. Marian Hull of CDM Smith initiated the presentation by thanking attendees for their participation, 

introducing the project team members on the call, and providing an overview of the presentation. 

PRESENTATION AND DISCUSSION 

Brett Lackey thanked the attendees for joining and provided an overview of the planning process and the PEL 

study’s aims. He overviewed the study area’s geography and its division between the various assigned study 

teams. B. Lackey also explained the logic for dividing the study area amongst multiple teams. He explained the 

“why” of the study and summarized the work conducted by the study team since the last public meeting, 

including the number of comments received by the study team, the number of office hours and community 

events held, and various outreach efforts. 

B. Lackey then overviewed the data collection process. He explained how gathered feedback is then reviewed 

and integrated into the PEL process. He then detailed the core areas of concern within the study including 

mobility and safety. 
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While discussing safety, Harold Parker asked that the presentation pause on the graphic of the crash heat map. 

H. Parker pointed out that there appeared to be a great deal of accident activity near a school and that it 

concerned him greatly. H. Parker pointed out that his daughter does not cross US 30 in that particular area and 

that it is a stated danger point. Sandra Flum asked H. Parker for some clarification regarding the area of 

concern and stated that his comments would certainly be considered. 

B. Lackey proceeded with the presentation and stated that the study would reduce the number of direct access 

dirveways. He explained that the design of medians, ramps, and bridges would need to be modified in order to 

improve safety. B. Lackey detailed how driveways currently meet or do not meet INDOT safety guidelines and 

what would need to occur in order to remediate any discrepancies in safety guideline compliance. Similarly, B. 

Lackey explained how ramps and medians would need to be modified in order to improve the corridor. 

H. Parker then asked about whether the construction of overpasses would be considered. He explained how, 

when the toll road was integrated years ago, that every side road gained an overpass. S. Flum responded by 

providing an example of how a community in another part of the state addressed a similar issue. 

B. Lackey proceeded, detailing the structure of the study’s purpose and need statement. He explained its 

overarching goal and how alternatives are evaluated and developed. B. Lackey stressed the importance of 

gathering effective feedback and integrating it into the purpose and need statement. 

B. Lackey then posted a poll question to the two attendees “Are the needs in line with your expectations?” H. 

Parker stated that he did not agree with the binary choice options of “Yes” and “No”, prompting M. Hull to 

delve further into the variables for consideration within the purpose and need. H. Parker vocalized the 

importance of prioritizing effective budgeting when implementing changes and stated that he would mark 

“Yes” on the poll. 

B. Lackey explained the universe of alternatives concept. He then overviewed the various steps involved in how 

alternatives are evaluated and how they advance to later stages of the study. S. Flum added that the 

consideration of alternatives process would be flexible and not forcibly commit the study team to making any 

particular recommendation or set of recommendations. 

M. Hull discussed potential strategies for how outreach could be conducted in the future and how to bring 

more participants to roundtable discussions. M. Hull also provided an overview of various topics presently 

discussed within the universe of alternatives. She explained how these topics certainly consider the needs of 

the local rural and farming communities, as well as increasing access for multimodal transportation methods. 

Wayne Belden explained how the local farming community and workforce represents only small portion of the 

overall population within the study area and state overall. He added that it is clear that the study team has bent 

over backwards to provide the local community with avenues for expressing their opinions, but that he was 

unsure of how to improve attendance despite the study team’s efforts. S. Flum asked if it would be feasible for 

the study team to attend the farm bureau’s board meetings. W. Belden explained that board meeting 

schedules are erratic and that they may be difficult to simply schedule alongside.  
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H. Parker again stressed the importance of safety modifications to US 30, namely longer acceleration and 

deceleration lanes. He repeated that funding is an important facet to consider because projects have varying 

levels of cost. 

ADJOURN 

M. Hull proceeded to explain the next steps of the feedback solicitation process. She reviewed the general 

public involvement timeline. W. Belden asked if the study team had received what they wanted from the 

roundtable discussion, and M. Hull and B. Lackey confirmed that it they certainly had.  

M. Hull thanked both attendees for attending the meeting and concluded the call. 
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APPENDIX F: PUBLIC MEETING 

PRESENTATIONS 
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APPENDIX G: PUBLIC MEETING BOARDS 
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APPENDIX H: PHOTOS OF BOARDS
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APPENDIX I: PUBLIC COMMENT SUMMARY 
  

NOTE: Public comments are presented verbatim from what was submitted to the study team. 

Outreach Efforts Date(s) in 2023 

Just do it. You all know you are gonna do it regardless...you all know 
you never make everyone happy.  I have drove a school bus 25 year. 
Big deal over nothing. Everyday all across America school buses run 
up and down interstates. People make a big deal over 
something...really it's just they don't like change. Highway 30 is 
AWFUL now semis are using it again not toll road. I've sat 10 minutes 
trying cross it. Been so many crazy accidents and ple pass me in my 
car 75 mph. If making that an interstate or freeway helps JUST DO IT 
QUIT TALKING ABT IT. Shouldn't take TEN YEARS JUST TO START A 
PROJECT...RIDICULOUS Public Comment Period #2 

I am a property owner very close to the intersection of State Road 23 
and US 30 in Grovertown. I would like to know what INDOTs 
preliminary plans are for that intersection. Public Comment Period #2 

I was at the meeting at Oregon Davis and lead to believe that a 
request could be made to have a meeting locally. I have contacted 
members of our local school boards and township trustees and they 
are on board. We would like to propose a meeting in an evening 
during a weekday that could be held at that Tri Township School in 
Wanatah. The only days that would be a conflict with local regularly 
scheduled meetings would be all Mondays, 1st. Thursday and 3rd. 
Tuesday of the month. Thank you for your consideration. Jeffery 
Newburn, Wanatah Town Council president. Public Comment Period #2 

- Two property owners were in attendance, both were concerned 
about local access along U.S. 31.  Office Hours Argos Library 

I own a business at 11742 US 30, Grovertown but we have not 
received any notifications of this pending change.  How do we get on 
the list for notifications as it will affect our flow/customers and are 
trucks entering and exiting the property.  We found out from a 
neighbor.  The property is listed as CREG II,  22265 US Hwy 31, Cicero, 
IN 46034 and the business name is Indiana Recovery Services.  We are 
currently working with INDOT on our US 31 property so we 
understand the process. Public Comment Period #2 

- One attendee, Jeffrey Newburn, a homeowner interested in the 
study and study material. Office Hours Valparaiso Library 

What, if any, changes are being planned for the 9A Road and 31 
intersection that will impact traffic entering/exiting at that 
intersection?   Currently, there is a flashing yellow light for traffic on 
31 and a flashing red for 9A. There is also a "no turn left" sign for East 
bound traffic on 9A as it approaches 31. This sign is regularly ignored 
by some drivers in cars and even semi-tractors which has led to 
serious accidents.  I am asking because our church (Plymouth Baptist Public Comment Period #2 
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Church) sits on the South and West corner of the intersection. Our 
concern is that 9A road will be converted to a "dead end" or other 
outcome that will not allow traffic from 31 North or South to enter or 
exit 9A Road. This would make it very difficult for people to get to the 
church without having to exit 31 at some other point than 9A. Thank 
you for your time and consideration. Respectfully, Clark Harless 
Senior-Pastor Plymouth Baptist Church 

- Three attendees in Hamlet Indiana, John and Tammy Conley who 
are home and business owners curious about the project and wanting 
to learn more information Office Hours Hamlet Library 

Kevin Leinback, a homeowner interested in next steps about the 
study.  Office Hours Hamlet Library 

Very concerned about our driveway and access to highway 30.  We 
have a transmission repair business and have a produce stand here 
Address is 1423 12b road Bourbon IN Public Comment Period #2 

There is no planned access to our residence.  Our driveway is on 
Highway 31 South of 12B road Marshall County. NO one has 
responded to our request. Public Comment Period #2 

i feel it is progressive to look at keeping u.s.#30 within the existing 
roadway (Corroder) this will keep the businesses that have invested in 
the roadway and give us the focus to continue to grow along the 
corroder well into the future.      A bigger concern is environmental. 
the wetlands that exist south of Warsaw have and always will keep 
our balance with nature and the environment in balance any 
disruption in the eco-system would be devastating for future 
generations. Retro fitting the existing intersections would pay 
dividends and keep our citizens safe. eight overpasses through all of 
Kosciusko County would save live promote commerce ensure semi-
traffic would move across our county without incident, which is a 
major goal. The intersections would be s.r.#13. 250 e. old #30 East 
Center Street Parker St. 200 N. Silveus Crossing 800 W.s.r.#19 Public Comment Period #2 

- Chris Grant Coca-Cola Bottling Company is concerned about access 
to the towns that’s we service along the US 30 Corridor. The towns of 
Hamlet, Grovertown, Koontz Lake are the ones to the west. Also, the 
access in and out of Plymouth. We are fine with improvements as 
long as they give access for the nearby businesses and citizens Public Comment Period #2 

- Mr. Mark Mathews is concerned about keeping access available to 
the town of Hamlet.  Office Hours Hamlet Library 

Build a dual highway on top of the current US 30 in Warsaw as an 
express lane with the highway beneath it as a local lane.  This will 
keep truck traffic flowing - not hurt current stores and big box 
retailers and help local economies.  You can add walkways and 
roundabouts beneath the express US 30 while solar and greenery with 
the top portion of express lane. Public Comment Period #2 

Sticker dot exercise on Purpose & Need.  
What Issues Should the Study Address? 
Need Votes: 

US 30 West Public Information Meeting 
#2 
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Access Mgmt: 2 
Safety: 9 
Improved Cross-Highway Connectivity: 20 
Upgraded Facilities/Infrastructure: 7 
Purpose Votes: 
Access Mgmt: 9  
  Safety: 5  
   Improved Cross-Highway Connectivity: 14 
   Upgraded Facilities/Infrastructure: 4 
 
 

Sticker board activity 
Board: Solutions and Strategies, What Changes Would You Like to 
See? 
Safety 
Improve Rail Crossings: 7Reduce Conflicts at Intersections: 13Create 
Wildlife Crossings: 1Improve Interchange Ramps: 4Local Access 
New Interchanges or Overpasses: 15Median Safety Improvements: 
5Consolidate and Improve Access Points: 1Improve Intersections: 
1New Frontage Road Connections: 17 

US 30 West Public Information Meeting 
#2 

Sticker Board Activity 
Board: Solutions and Strategies, What Changes Would You Like to 
See? 
Farming and Rural Character 
Farm Equipment Crossing: 19Support Farm Truck Access at Harvest 
Time: 18Accommodate Community Gateway Signage: 7Beautification 
that reflects the local community: 6Multimodal Access 
Provide bike and pedestrian access to US 30 & 31: 4Improve bike and 
pedestrian access along US 30 & 31: 3Provide transit services: 1 

US 30 West Public Information Meeting 
#2 

Sticker board activity  
    Board: Project Goals  
   Provide transportation infrastructure that supports local economics 
and economic development goals: 16  Provide equitable solutions 
that specifically consider the needs of traditionally underserved and 
disadvantaged communities: 6  Accommodate non-vehicular modes 
of travel within crossing the US 31 corridor: 20  Improve safety by 
reducing turning and crossing conflict points: 13  Improve the safety 
of local access points: 21 

US 30 West Public Information Meeting 
#2 

Sticky note added to a board: Need bike route crossings in La Porte 
County cross US 30 

US 30 West Public Information Meeting 
#2 

Sticky note added to Project Goals board: Accommodate non-
vehicular modes of travel within crossing the US 31 corridor for the 
Amish 

US 30 West Public Information Meeting 
#2 

sticky note comment on Solutions & Strategies board: Make railroad 
track crossing quieter by vehicles on Rt. 30 

US 30 West Public Information Meeting 
#2 

sticky note comment on Solutions & Strategies board: Add stoplights 
at busy intersections to help slow down traffic through town 

US 30 West Public Information Meeting 
#2 
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sticky note comment on Solutions & Strategies board: New 
interchanges at Fir and rt. 30 

US 30 West Public Information Meeting 
#2 

sticky note comment on Solutions & Strategies board: Use 11th road 
instead of building a new access road to 331 off Fir Rd build up 11th 
rd. 

US 30 West Public Information Meeting 
#2 

sticky note comment on Solutions & Strategies board: Longer run 
lanes 

US 30 West Public Information Meeting 
#2 

sticky note comment on Solutions & Strategies board: Decrease 
tolling on toll road to reduce trucks on US 30 

US 30 West Public Information Meeting 
#2 

sticky note comment on Purpose & Need board: maintain crossing at 
queen road 

US 30 West Public Information Meeting 
#2 

sticky note comment on Purpose & Need board: all turning lanes at 
school road 600W for safer access to school campus 

US 30 West Public Information Meeting 
#2 

Living on the north side of US30 my main concern is the ability to 
safely cross US30 to access businesses and services located on the 
south side of US30. So access to US30 is not as important as the ability 
to safely cross US30 from North to South and South to North. The 
present crossing points at Queen Rd. and Union Rd. and most 
important Queen Rd. crossing is direct access to downtown Plymouth 
via Lincoln Highway. Union Rd. crossing gives direct access to Ancilla 
College with its educational and social activities along with access to 
Rt. 17 and the chain of lakes recreational activities, not providing 
these access points could potentially devalue the properties located 
north of Rt. 30 west of Plymouth.  Public Comment Period #2 

Sticker dot exercise on Purpose & Need.    What Issues Should the 
Study Address?  
   Need Votes:  
   Access Mgmt: 6 
Safety: 14 
Improved Cross-Highway Connectivity: 14 
Upgraded Facilities/Infrastructure: 4 
Purpose Votes:  
   Access Mgmt: 3 
Safety: 10 
Improved Cross-Highway Connectivity: 6 
Upgraded Facilities/Infrastructure: 7 

US 30 West Public Information Meeting 
#2 

Sticker board activity    Board: Solutions and Strategies, What Changes 
Would You Like to See?  
   Safety  
   Improve Rail Crossings: 8 Reduce Conflicts at Intersections: 11 
Create Wildlife Crossings: 4  Improve Interchange Ramps: 6Local 
Access  
   New Interchanges or Overpasses: 5  Median Safety Improvements: 6  
Consolidate and Improve Access Points: 2  Improve Intersections: 5 
New Frontage Road Connections: 4 

US 30 West Public Information Meeting 
#2 

Sticker Board Activity    Board: Solutions and Strategies, What 
Changes Would You Like to See?  

US 30 West Public Information Meeting 
#2 
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   Farming and Rural Character  
   Farm Equipment Crossing: 17  Support Farm Truck Access at Harvest 
Time: 11  Accommodate Community Gateway Signage: 1  
Beautification that reflects the local community: 2  Multimodal Access  
   Provide bike and pedestrian access to US 30 & 31: 4  Improve bike 
and pedestrian access along US 30 & 31: 5  Provide transit services: 6 

Sticker board activity     Board:  
Project Goals    Provide transportation infrastructure that supports 
local economics and economic development goals: 9  
 Provide equitable solutions that specifically consider the needs of 
traditionally underserved and disadvantaged communities: 8  
 Accommodate non-vehicular modes of travel within crossing the US 
31 corridor: 15 
 Improve safety by reducing turning and crossing conflict points: 9  
 Improve the safety of local access points: 22 

US 30 West Public Information Meeting 
#2 

Acceleration lanes for all right turn exits onto county roads. 
Acceleration lanes for all crossover/cross traffic turns. Towing a boat 
or camper exiting both 30 &31 can be scary! Public Comment Period #2 

I am a rural resident of Hanna, in my opinion the only thing that 
would be a good change would be right turn lanes at any cross roads 
going east and west, as of right now most people use the shoulder to 
slow before a turn north or south, any increase in traffic along the 
rural roads could and most likely would lead to increased dangers for 
the resident farmers while operating their machinery and accessing 
fields via rural roads. I would like to see what studies have been done 
to prompt major upgrades for safety, er how many accidents from 
crossing vehicles, collisions from vehicles turning north or south from 
either direction, etc. Public Comment Period #2 

No more stop lights! Have too many already. Change access points to 
interchanges. VPIM#2 

We at Starke County Co-op feel that access is very important to us.  
Our main grain facility is located in Hamlet, IN.  The ability for 
truck/trailer traffic to have access to us is of upmost importance.  
Currently the majority of our truck/trailer access is off of 600 E in 
Starke County.  The access point off of US 35 is not a very safe 
alternative.  We would like to have continued access from US 30 to 
600 E.  Thank you. VPIM#2 

No matter what is done at Fir Road and US 30 it will affect the income 
I receive from my family farm. US 30 has already split the farm when 
it went through years ago. This farm has been in the Kitch family for 
104 years. I live on a limited income. Public Comment Period #2 

I believe the majority of accidents are caused by drivers carelessness 
and not obeying the laws already on the books, drivers driving 
distracted and that think they own the road If Fir RD is closed off, I will 
have to drive 5 miles out of my to get to my Grandson's home which 
is just south of 30 on Fir Rd and 5 miles out of my way to get to my 
granddaughter's home who lives further south on Fir Road.  The same VPIM#2 
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applies to them. I would be driving 4 miles more to get to my son's 
home  on Elm Road.  My farm is divided by US 30 on Fir Road so it will 
affect my Son's ability to get to both sections to do the farming. 

The Federal Rail Administration is very seriously considering approval 
of the Corridor I. D. grant submitted by the City of Fort Wayne which 
will result in daily passenger rail service on the rail line parallel to US. 
30 currently leased and used by the Chicago, Fort Wayne and Eastern 
Railroad.  With this great improvement in transportation and 
economic development it is critical that INDOT combines planning and 
development efforts for US 30 with restored passenger rail service 
between Chicago and the Ohio state line. Public Comment Period #2 

I am a lifetime resident of the Hanna Community.  US 30 has played a 
huge role in my life for over 70 years, so I have a big stake in its future 
and in the future of our Hanna community.  Currently I am completely 
neutral about the Project.  I see both benefits and challenges.  Here 
are my minimum requirements for the Hanna community:  1. Access 
and exits for Hanna, Hwy 39, and 600 W (school road).  2. Strategic 
frontage roads for farmer access to cross 30 and for our local 
residents/emergency vehicles.  3. Good signage for local information 
at access/exit points and in the area.      Keep us informed about all 
meetings, timelines, and new developments.   Public Comment Period #2 

I live in a subdivision on the NW corner of US 30 and US 421.  We 
constantly have traffic turning into our subdivision in an effort to turn 
on US30.  This is a huge safety concern; 1) because frustrated drivers 
accelerate and blow through all of our stop signs, and 2) semi trucks 
make the mistake as well and don’t have room to turn around.  We 
have actually had a drunk semi operator damage our median at the 
entrance.  Additionally, the noise pollution to the community has 
increasingly gotten worse from US30.  Non-local vehicles do not pay 
attention to the speed reduction postings, which is one of the causes 
for noise pollution.  Traffic incidents have also seemed to increase in 
the US 30 west.  I would be interested in a community round table to 
discuss solutions.  There are no safe crosswalks in this area at all 
either, and we see a fair amount of pedestrian and bike traffic cross 
US30 in Wanatah. Public Comment Period #2 

To many trucks use rt.30 because gov. HOLCOLM raised the toll on 
the toll road. They need to be policed for using left lane at 
intersections VPIM#2 

Most attendees resided in the US30W corridor and a handful in the 
US30E corridor. Another 30 people did a passing glance. - 1) Safety  
- 2) Access points  
- 3) Solving speed issues and stoplight-runners while also favoring full 
conversion to limited access highway  
- 4) Concerns about keeping the access they have now. (We asked 
them to be specific on the form so the team would know.)  
- 5) Community character  Office Hours Marshall County Fair 



 
 

 

 

 
ProPEL U.S. 30 | propelUS30.com 

 
 

Page | 88 

APPENDIX J: EJ STAKEHOLDER INTERVIEW 

NOTES & POSTCARD 
 

EJ Interview with Bruce Linder of the Porter County Council on Aging & 

Community Services 

With what population(s) does your organization primarily work? Where is your service population located? 

Do they have any unique transportation needs? 

We operate demand response and pick up people 60 years of age or those that have a disability. They have to 

schedule a ride ahead of time. We do about 15,000-18,000 rides a year. A lot of our riders go to dialyses and 

medical appointments. We are only in Porter County; we don’t cross the county border. And we’re not US 30 a 

heck of a lot of the time. Most of our rides we pick up in the county and we go north into Valpo. Obviously, we 

cross highway 30 and transport along highway 30, but we’re not really open to the public. No unique needs 

beyond handicap access in our vehicles. 

What language do they speak? 

Not a lot [besides English]. There are a few people that do speak some Spanish, but not much. 

Does the population you serve have any special relationship to US 30/31 (e.g. do they offer a service that 

uses US 30/31 extensively?)? What improvements to US 30/31 or other transportation infrastructure, if any, 

would benefit them? 

Not really [any relationship or infrastructural changes]. Obviously when roads are being repaired and they go 

down to the cones, we experience some drivers that had trouble getting on and off the 49 bypass from 

highway 30, but that was just due to the road bridgework. 

Most of the incidents that we have had were initially with the roundabouts. We’ve had a couple busses get 

banged into, but they weren’t our fault, people were just getting used to them. It wasn’t really serious, but it 

did damage the buses. Valpo has 5 roundabouts in the area, but everyone seems to be adjusted to it now. 

Highway 30 is in quite good shape, the road is taken care of, and they have most of the time the lanes you can 

move over in before you take a turn. They have stoplights on several over the intersections there that are safe 

to go across. I have not had any of my drivers say crossing US 30 is really dangerous. I drive it quite a bit in my 

car and I never feel like this is really dangerous. Now obviously there’s a couple of businesses you come out of, 

and you have to transition out of, but most of the time there are side roads that take you to a stoplight that let 

you get on easy. I don’t find it a dangerous stretch of traffic. 

If we, the study team, wanted to reach out to your population members, what would be the best way to do 

so? 

I’m not excited about giving out names and you calling seniors. But yeah, we could put your flyers on the bus 

that you want with a phone number and if anyone wants to call, we have a pretty receptive group. I can get 

you really got responses on surveys, when we do surveys, I can get about 40% to respond.   

Would they be willing to host a pop-up at their location to let their constituents know about ProPEL? Do 

they have any events we can attend? 
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The Porter County Fair, we usually have a busload or two of seniors that go out. There’s a senior section and 

senior table section that you could easily set up and give four hours of your time with surveys. You would 

capture a senior population there. They’d probably be happy to give out a survey. I think Wednesday the 26th 

(of the fair) is Senior Day. I think it’s a buck to get in. If you’re interested in targeting that group, you could 

easily request a table.  

 

EJ Interview with Christine Garner of the Marshall County Neighborhood 

Center 

With what population(s) does your organization primarily work?  

We serve primarily low income households, so that varies from families all the way to senior citizens. 

Where is your service population located? 

We serve all of Marshall County. We do not serve outside of the county; they have to prove they live there. 

What language do they speak? 

Spanish. We have a few Haitians, and they speak Spanish and French. 

Are there any key characteristics about your service population that you find notable? Do they have any 

unique transportation needs? 

Yes, so a lot of our clients will walk as they do not have transportation. We’ve had some people walk 3-4 miles. 

I would say probably 85% of clientele has vehicles.  

Follow-up question: Do you provide transportation services? 

So, we have the community cab, which is run through the Marshall County Council on Aging, but they have 

limited operating hours. I think they stop at 5 or 5:30. At one point there has been conversation about doing 

designated bus routes, but they don’t have enough vehicles or drivers.  

Does the population you serve have any special relationship to US 30/31 (e.g. do they offer a service that 

uses US 30/31 extensively?)? If they do, how are those needs being met or not met? 

My concern particularly with anyone, but our clients in particular, is that [the highway] tends to be where they 

do their shopping. Wal-Mart is located on Oak [Road] and [US] 30, we have the Dollar and a Quarter Store, we 

have the only kind of cheaper shoe store, there’s a couple other stores like Ross for Less, and it’s very 

dangerous to cross.  

There’s no sidewalks or crosswalks, people run the lights all the time, there’s the Arby’s, Wendy’s, and 

Subway, so there’s a lot of people out there. There’s no pedestrian infrastructure. Oak Road and [US] 30, 

that’s where people run the lights. There’s no sidewalks there, it’s a bigger road, there are a few people who 

advocated for them when the road was built, but that didn’t happen. There are even people who ride their 

electric wheelchairs down the road to get to those places.  

What improvements to US 30/31 or other transportation infrastructure, if any, would benefit them? 

Sidewalks, crosswalks, and all of that should be easily handicap accessible, walkable with storllers, I know I’ve 

seen places where they do the pedestrian walk over the highway, which that wouldn’t be bad as long as it’s 

ramped and not steps.  
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If we, the study team, wanted to reach out to your population members, what would be the best way to do 

so? Would they be willing to host a pop-up at their location to let their constituents know about ProPEL? Do 

they have any events we can attend? 

We don’t have a huge, large gathering. We can always put flyers out. Some of the things we’ve done is have 

representatives come and they can share their concerns if you visit. 

At the end of the interview, Christine had concerns about ProPEL’s proposed changes (and their impacts on 

her clients) to share: 

So, I’m a little unclear: We have a lot of clients that come up from Argos and even over from Bourbon, and 

losing that access into town versus having to bypass around town is hard. It looks to me like you’d be cutting 

off that access into old [US] 31 and old Michigan [Road] on the south side, and for a lot of people that’s how 

they come into town. I worry about that a little bit. I think for low income people it’s a big deal to go an extra 5 

miles and to spend on gas. It looks to me like the intersection of Michigan Road and [US] 31, that’s what it 

looks like is being eliminated.  

 

EJ Interview with Gwen Calvert (in lieu of CEO Andrew Fitzpatrick) of Boys & 

Girls Club of Marshall County 

With what population(s) does your organization primarily work?  

We work with children. Under 18. 

Where is your service population located? 

We’re located in Plymouth on east Jefferson. We serve Plymouth, and we also have a club in Bremen. 

I don’t know exactly our enrollment, but we serve at least 100 a day. It’s after school and summer programs, 

homework help, etc. 

What language do they speak? 

Beyond English, Spanish. 

Do they have any unique transportation needs? If they do, how are those needs being met or not met? Does 

the population you serve have any special relationship to US 30/31 (e.g. do they offer a service that uses US 

30/31 extensively?)? 

We do pickups after school. None of the pickups drive along US 30. We can always use more drivers, but we’re 

good – we have two school buses. We don’t interact with US 30 at all.  

If we, the study team, wanted to reach out to your population members, what would be the best way to do 

so? Would they be willing to host a pop-up at their location to let their constituents know about ProPEL? Do 

they have any events we can attend? 

I would have to ask about flyers. We don’t host any events like that.  

Do you have any personal input regarding US 30 and potentially required changes? 

Even with the US 31 changes, it makes some places in Plymouth difficult to get to Bremen. Some friends of 

mine live on 9th road, and where that shoots to US 31, they have to go south and then turn around. There are 

spots where it seems difficult. I don’t know if that’s the same for 30. 
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There are two intersections on US 30 with stoplights [that are unsafe]; I know they’ve talked about that. US 30 

and Oak is a problem. I know they [INDOT] were concerned about the distance between bridges and 

cloverleafs.  

 

EJ Interview with Janis Holiday of the Marshall County Council on Aging 

With what population(s) does your organization primarily work?  

We do public transportation, and that’s kind of our biggest service. That’s for all of Marshall County. There’s 

no age restriction on that. Our other services are focused more on aging populations through meals on 

wheels, and a lot of our funding is dependent on that. Title 3 funds us for both meals and transportation. We 

have a lot of things going on in our building as well, classes, educational things. We don’t restrict the ages, but 

they’re definitely geared toward older people. 60+ 

Where is your service population located? 

Only Marshall county, definitely for transportation. If we had to service people outside of the county, we’d 

have to get permission from INDOT. But we don’t restrict who comes to our classes. About 95% percent of our 

classes are free.  

What language do they speak? 

Spanish is the only other language. Pretty low, but we include that in everything. 

Are there any key characteristics about your service population that you find notable? Do they have any 

unique transportation needs? 

I would say definitely for disabled people, we have 10 vehicles and they’re all wheelchair accessible. And I 

would include low income and elderly as well. We pretty much go up to a 2 hour radius, we do most of them 

outside of Marshall county to medical appointments, we also take people to the airport as well.  

If they do, how are those needs being met or not met? 

No, not really (able to meet needs). We’re only open M-F, so we quite often get requests for evening and 

weekend hours. That limitation is because of funding, and our base of employees, almost all our drivers are 

retirees and they’re all part time so they don’t want to work weekends. And we also keep track of denials, 

how many people we can’t take. It’s creeping back up there. I was just presenting at the commissioner’s 

meeting. COVID was interesting, we never shut down our office, but it definitely plummeted as far as 

transportation. In 2019, we were up to 27,000 trips for the year, and we had 500 denials that year, which was 

not our highest. So in 2020 it dropped down to 20,000, and we had steady increases in the years below that. It 

started creeping back up in 2021 with 24,000 trips, and 2022 we had 26,796 trips. For M-F that’s over 100 trips 

ever day. Those are all counted as one-way trips. In 2020 when everything shut down, we already 142 denials 

in Q1, and at the end of the year 239, which was a significant drop for us.  Denials are for ones within our 

hours of operation, but we don’t have enough drivers or vehicles, our schedules are full. 

Does the population you serve have any special relationship to US 30/31 (e.g. do they offer a service that 

uses US 30/31 extensively?)? 

Not in particular any special relationship. In Plymouth we operate on a first-come first-served basis, and we’re 

on it (US30/31) a lot. Probably our #1 destination is Wal-Mart off of (30). It’s the Plymouth Wal Mart. 
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So just more or less a block away is life-plex, which has medical facilities and a gym, so we go there an awful 

lot, and so the highway garage is on the east side of town, just off the highway, so we get our gas there a lot, 

we’re running that strip of 30 constantly. 

What improvements to US 30/31 or other transportation infrastructure, if any, would benefit them? 

I would definitely say the two on 30, one is at Wal Mart, and a lot of it is semi’s. They don’t always stop for 

those red lights. I would say on the east side of town by the highway garage is also a dangerous intersection. 

30 and King Rd., and 30 and Oak Rd. No incidents with our vehicles. We’ve been accident free for four years. 

If we, the study team, wanted to reach out to your population members, what would be the best way to do 

so? 

I would think the classes would be best. We host a lot of things here. We have a database of the people that 

use our transportation. If you’re looking for 60+ our building would be the best place.  

Would they be willing to host a pop-up at their location to let their constituents know about ProPEL? Do 

they have any events we can attend? 

Sure, we’d be open. We have a senior expo we put on every year in October. It’s at the Plymouth high school, 

and we generally get 1200 people that one day. October 19th. 

  

EJ Interview with Jon VanderWeele of Argos Community Development 

With what population(s) does your organization primarily work? Where is your service population located? 

Argos is a non-profit that is independent from our town, but we work hand in hand with the town. We do a lot 

of everything, but our goal lately has been focused on housing. We buy dilapidated, blighted properties in our 

town and build housing. We’ve built just over 1600 single family homes. Our focus is solely on single family 

homes. We don’t contract with large developers. We try to build single family homes one at a time, although 

right now we’re working on a 46 home subdivision right on the edge of Argos. We work with everyone 

interested in buying a home. We also tightly engage with all of our local industry. We help the town attract 

new industry and we’re also a liaison to the school. We just hosted an event called discover Argos where we 

took this kids on a tour of the factories. We also do small business loans to people that want to open 

businesses. Argos Community Schools are K-12 in just one building.  

We are also one of only two towns in Marshall county that are growing in population, and our school is 

growing at a tremendous rate. I think Breeman and Argos are the only two towns that grew in population. I 

think it’s a lot to do with our work. We landed a major wire manufacturer called Sequel Wire that pays very 

well. That place got booted up and ready to go a few years ago. We have great industry and a great school 

system that’s small and good academically and the kids participation rate for extracurriculars is off the charts.  

What language do they speak? 

Spanish would be the next thing after English, not for Argos but for Marshall county. For Plymouth that’s 

grown dramatically.  

Does the population you serve have any special relationship to US 30/31 (e.g. do they offer a service that 

uses US 30/31 extensively?)? If they do, how are those needs being met or not met? What improvements to 

US 30/31 or other transportation infrastructure, if any, would benefit them? 
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The intersection at 10 and 31 and the lack of INDOT’s heightened awareness to move on this intersection is a 

detriment to the growth of our town and it’s a huge safety concern. I call it the corridor of 10 and 31 and 

that’s one of the most dangerous intersections in all of Indiana. It floors me, the lack of urgency to move on it. 

INDOT’s building a bridge over a railroad track between Argos and Plymouth and that’s taken priority over the 

intersection, which to me, as I look at it, is wild.  

There was a death at the railroad track when a school bus stopped. There’s a wreck at 10 and 31 every 3 

weeks. There are deaths on that corridor, and I say corridor, because our school busses and our parents tell 

the bus drivers not to cross that corridor. There have been two deaths just because of that. 10 and 31 is a busy 

interchange that divides our township and school district. You’ve got Culver Military Academy uses that road, 

US 10, so you also have that traffic. So, you’ve got buses going back and forth at this interchange. We also 

want to develop retail space on this corridor. There’s a McDonald’s and a BP that’s kind of the last stop before 

you get to south bend, so it’s highly utilized. It’s just a very busy interchange, and it’s poor design because of 

the railroad tracks. 

I’ve been in meetings and said I just don’t get it. We were allegedly locked in and budgeted and now we’re just 

doing the environmental part again. It’s a huge deal for us to convince a factory to come in and have semi’s 

with 85000 pounds on them to pull out into traffic. It really hinders us. And that doesn’t even include the 

potential retail and commercial real estate that we could develop along that corridor. It kills me because 

they’re not afraid to go to 240th St. in Indianapolis and do that. And by the way Ben, if you do transportation 

studies on that railroad, it probably averages a train a week with only four cars. I think they’re empty.  

I had some taxpayers call me and ask why were’ spending $16M into that railroad track.  

Here’s my other thing: ok let’s fix the railroad track because of safety, so we take 31 down to 1 lane, why not 

just do our intersection at the same time and keep it down to 1 lane traffic the whole and fix all of it? But no in 

a couple other years we’re going to take forever. I get there could be workforce constraints or a lack of 

contractors, I get that, but I’d fix it all at once if it were up to me. 

The other thing is we’ve got this 45 house subdivision going on right now. When we list a house, it sells. We 

don’t turn a chunk of land over to a developer to make a bunch of houses that look the same. We have 2-3 

independent builders that make high quality homes. That’s kind of been our whole marketing campaign. Our 

branding for the town is “a town within a park” because we have four major parks in our tiny little town. So, 

we’ve raised the aesthetic value for our citizen, we’ve given them something to do, outdoor activities, and 

now we’ve given them nice homes. 

Do they have any unique transportation needs? 

Back to your question: Agriculture is special needs because farmers farm on both sides of that highway. And 

also the Amish. We have a growing Amish population. And the other part of me is I’d like to connect the town 

of Culver with a walking/biking path. Almost directly west of Argos.  

I would love an overpass that is conducive with a walking/biking trail. I shouldn’t say overpass. I would like a 

design that includes a walking/biking trail across the highway. There’s a county road called 18b that’s basically 

a straight line shot. I’ve talked to the county about developing a part of that to become walking/biking. 

Basically, you could walk that path and come out on the old landing on the lake.  

I would love to see Argos implement some form of accessibility. 

It’s taken 6 years to get the town council in Argos. I think we could get to Westfield, north of Indianapolis. It’s 

a commuter town to the greater Indianapolis area. But what they’ve done is along the corridor of 31 they’ve 

built up commercial development with eateries, Starbucks, cracker barrel. I think Argos could have that right 

on that corridor right there if that intersection is done appropriately. If we talk to developers, they won’t do 
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anything until that intersection is fixed. If you are teaching your young kid to drive, you will avoid that 

intersection. And then you throw a tractor turn in, then a school bus turn in, then traffic going 60+ an hour. It’s 

really going to be a mess when it goes down to 1 lane during the railroad track repair. That’s why I’m saying to 

do everything at once at the same time. 

We would love to have a spui, but I don’t think we’ll get that. I think a spui with a roundabout at the bottom, 

that would be wonderful.  

If we, the study team, wanted to reach out to your population members, what would be the best way to do 

so? 

For reaching the town of Argos, I’d reach out to Mark Vanderweele, the director of economic development of 

the town. I would contact him or me, and then we have hired a town marketing person who uses social media 

platforms to broadcast all of our events, but if you were doing something publicly or do some survey, she 

would probably be the person you’d work with for our town. I don’t know about Amish. From your standpoint 

I’d find out what the churches are and contact the bishops. We’re building a new home in Argos right now 

with building trades kids and I’m having a custom made kitchen put in the Amish are making for me. I’m telling 

you that because if you had a flyer you could send me, I could pass that along. 

If you want to learn more about Argos, visit growargos.com. 

Would they be willing to host a pop-up at their location to let their constituents know about ProPEL? Do 

they have any events we can attend? 

We could always work with the study team. The 10 and 31 interchange of Argos is very heightened awareness. 

There are two students there that have lost their lives. The school is very involved in it. I think the school 

would give you space to host your event. The other thing, is the second Friday night of every month, starting 

in May-August, we close our downtown down, and we have an event called TGIF. And there’s food vendors, 

there are retail vendors, there’s a lot of school people, clubs selling stuff, etc. But I think that would be a 

wonderful way to engage, I think you could set up a table there. I think it runs 6-9 pm typically. We also have a 

summer festival, the last weekend in June. Argos Summer Kickoff. Mark is in charge of that. Mark is a great 

resource for you. His cell is 574-952-1816. His email is mvanderweele@townofargos.com. 

We’ve been pushing hard for six years to get something done. And I know INDOT came in and they wanted to 

do a J turn, and the citizens of Argos did not want a J turn. I think that probably was not handled in the best 

way. I was not involved at that time, but I’ve been involved since. And I believe our town needs more than a j 

turn to get the respect of being able to develop some form of economic development along southern Marshall 

county. I don’t think a j turn is going to do it. 

May 30, 2023 – EJ Postcard 

mailto:mvanderweele@townofargos.com


 

 

 
ProPEL US 30 | propelUS30.com 

 
 

Page | 95 

 

 

 

 

 

 

 

 

 

APPENDIX K: SUMMARY OF AGENCY 

COORDINATION EFFORT 
May 11, 2023 – Indiana Legislator Briefing Follow Up Communication 
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May 11, 2023 – Indiana Legislator Briefing Presentation 
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May 15, 2023 – District Coordination Meeting Presentation 
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May 18, 2023 – US 30 & 31 Coalition Briefing Presentation and Meeting Summary 
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MEETING SUMMARY 

The purpose of the meeting was to provide an update to the US 31 Coalition on the ProPEL US 31 North and South 

studies. The update included a summary of public engagement activities completed over the last several months, a 

summary of what was heard from those engagements, what the study teams did with that input, as well as the technical 

analyses that were completed by each study team. Collectively, this information formed the basis of the draft Purpose 

and Need statement for each study area.  

1. INTRODUCTIONS AND PLANNING PROCESS 

MEETING NOTES 

Date: May 18, 2023 

Re: US 31 Coalition Meeting – Draft Purpose and Need  

In Attendance:  

Adin McCann    ProPEL US 30/US 31 Advisor Team, HNTB 

Stacey Osburn    ProPEL US 30/US 31 Advisor Team, HNTB 

Daniel Miller  ProPEL US 31 South Study Manager, HNTB 

Jeremy Ashlock    ProPEL US 31 South Study Team, HNTB 

Dan Prevost  ProPEL US 31 North Study Team, Parsons 

Mindy Peterson  ProPEL US 31 North Study Team, Parsons 

Jonathan Wallace  ProPEL US 31 PM (Corridor), INDOT 

Kevin Sears  INDOT Intergovernmental Affairs Director 

Roger Rose  US 31 Coalition Member (Fulton County)  

Jim Tidd   US 31 Coalition Member (Miami County) 

Brett Morris  US 31 Coalition Member (Tipton County) 

Laurie Maudlin  US 31 Coalition Member (Executive Director) 

Brad Bagwell  US 31 Coalition Member (Howard County) 

Kevin Overmyer   US 31 Coalition Member (Marshall County) 

Stan Ortman  US 31 Coalition Member (Howard County) 
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a. The ProPEL US 31 North and South study team members introduced themselves prior to speaking throughout 

the presentation. A list of Advisor and Study Team members participating in the meeting can be found on the 

first page of this summary.  

b. A brief overview of the four study areas (US 30 East, US 30 West, US 31 North, and US 31 South) was given, 

including a map illustrating the study area boundaries. The 180 miles of US 30 and US 31 were intentionally 

divided into four areas to better focus on the specific transportation needs, as well as the community goals 

and objectives, of each study area. While there are four individual study areas, the study consulting teams 

are working closely together to ensure consistency and functionality across study area boundaries.  

c. Public input is an integral part of the PEL studies. The input received will help INDOT make informed decisions 

that will guide the next generation of transportation investments in these corridors.  

d. The Planning and Environment Linkages (PEL) process is different from what most stakeholders are used to 

with INDOT projects. The study teams are engaging the public and study stakeholders earlier than usual – 

during the planning process before project scopes are known. The purpose of these efforts is to solicit input 

at the earliest possible time, which will help us build smarter transportation and stronger communities 

through the planning studies.   

2. PURPOSE AND NEED 

To date, the primary focus of each study team has been to define the “Why?” for each study area – i.e., Why are 

improvements needed in the study area? Answering this question forms the foundation for the studies and 

helps us understand what issues (i.e., needs) exist in each study area and what potential outcomes (i.e., 

purposes) are desired. The efforts to answer this question have helped each study team to define a draft 

Purpose and Need statement for each study – which is study requirement.   

To help answer the fundamental question of “Why?”, the study teams asked for input – and received lots of it. 

Through January 2023, the four studies saw more than 1,900 community members engage the study teams 

in variety of ways. These engagements included 9 public meetings, 55 community office hours (informal), as 

well as attending numerous community events and meetings with individual stakeholders to understand their 

concerns. These meetings included business owners, Farm Bureau representatives, local elected officials, 

emergency service providers, resources agencies, and others. The net result of these efforts is that we have 

received more than 1,300 comments across all four studies. While the comments focused on a variety of 

topics, three topics or themes were consistently mentioned across all four study areas: 

i. Mobility and access to, from and across the US 30 and US 31 corridors;  

ii. Safety concerns; and 

iii. Travel along the corridor, including regional and statewide mobility. 

During today’s meeting, each US 31 study team will further elaborate on the comments they received.  

In response to the comments received, the study teams did several things. They contacted school districts to 

understand bus routes. They talked to emergency management directors to learn about fire, police, and 

ambulance needs. They also met with local economic development professionals, Farm Bureau 

representatives, county officials, and others. They reviewed past plans, collected traffic data, and spent 

significant time in the corridor to view the issues firsthand. All that feedback and data was used to inform the 

transportation issues (i.e., needs) and desired outcomes (i.e., purposes).  
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The fit and function of the corridors vary by location and community. Therefore, each study area identified its own 

issues (i.e., needs) and desired outcomes (i.e., purposes) for its respective area. This approach allows us to 

address the unique transportation needs and considerations of the specific study areas. Each of the study 

teams will share the issues and outcomes for their respective study areas. 

The draft Purpose and Need statement also identifies a series of goals that were developed based on public and 

stakeholder input. Each study team has identified their respective goals. Although not the primary focus, goals 

are useful as a guide during the development and review of potential solutions. Goals will not be the sole 

factor for eliminating or carrying forward an alternative solution. However, they will be considered alongside 

other factors such as transportation performance, benefits, impacts, and costs. For US 31, both study areas 

had five common goals: 

i. Providing equitable solutions that specifically consider the needs of underserved and 

Disadvantaged Communities.  

ii. Providing transportation infrastructure that supports local economies and economic development 

goals. 

iii. Accommodating non-motorized modes of travel within and crossing the US 31 corridor. 

iv. Supporting emerging technologies related to infrastructure – including alternatives fuels, as well as 

autonomous and connected vehicles.  

v. Identifying fiscally-responsible improvements that avoid/minimize impacts to the human and 

natural environment.  

The US 31 North study area also identified corridor and visual character as goals.  

3. TRAFFIC MODELING OVERVIEW 

Before discussing issues and outcomes for each study area, an overview of how existing and projected traffic 

conditions were considered was provided. Evaluating traffic throughout the study areas entailed two main 

steps:   

o Step 1 was to predict the number of cars and trucks using the corridors. INDOT has a start-of-the-

art model used to predict traffic throughout the state. The study teams took this model and added 

a lot more detail around US 30 and US 31. The enhancements included adding local roads, 

calibrating the model based on traffic counts at over 350 locations, and accounting for future land 

development. The model helps the study teams understand current traffic volumes and how traffic 

will increase in the future.  For the ProPEL US 30 and US 31 studies, the future projections go out to 

2045.  

o Step 2 was to analyze how this traffic moves along the corridors.  For example, how much delay do 

drivers experience at intersections along the corridor? How long do people have to wait to turn left 

onto Division Road? The study teams are using industry-standard traffic analysis tools for this step. 

The study teams are looking at how traffic moves today and how it will move 20 years from now. 

They are also looking at how traffic flows through the current roads and, as they evaluate 

alternatives, how it would move better if the roads and intersections were improved.  

4. PROPEL US 31 SOUTH STUDY 
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The ProPEL US 31 south study area extends from 276th street in Hamilton County to just south of Eel River in 

Miami County. 

The US 31 South study team received more than 300 public comments. The top three categories or themes of the 

comments included the following: 

o 63 percent of the comments related to mobility and access to, from, and across US 31. 

o 11 percent focused on safety concerns. 

o 10 percent talked about travel along the corridor. 

The US 31 South study team also heard about other things, such as environmental concerns, economic 

development and redevelopment, as well as bike and pedestrian travel. 

The US 31 South study team heard that safety is a primary concern because of the number and severity of crashes 

in the area. This confirmed what we had found compiling and analyzing five years of crash data. The US 31 

South study team found that, between 2017 and 2021, there were more than 1,500 crashes in the study area. 

The majority of those crashes were rear-end or right-angle crashes. More specifically, these types of crashes 

accounted for more than half – 56.3 percent – of the crashes in the US 31 South study area.  

The US 31 South study team is concerned about safety throughout the corridor; however, there are 8 intersections 

where there is a higher-than-average frequency or severity of crashes. Therefore, our desired outcome is to 

improve roadway safety by reducing the number and/or severity of crashes.  

The feedback received by the US 31 South study team also uncovered concerns about traffic flow along the 

corridor. In response, the study team collected traffic data and developed a model that provided insight into 

the amount of traffic and how it moves through the corridor. The movement of traffic is evaluated using letter 

grades. Similar to school, the best grade is an “A” and the worst grade is an “F”. Of the 21 intersections 

analyzed in the US 31 South study area, five of those are expected to get a failing grade in 2045. The poor 

grades are specific to traffic waiting on the local roadways to access or cross US 31. To address that need, our 

desired outcome is to reduce the delay at those five intersections.  

In general, traffic moving along US 31 gets good grades – A’s and B’s – in both existing and projected future 

conditions (i.e., 2045). 

Access points – specifically driveways – along US 31 can create potential safety and mobility concerns. So, the US 

31 South study team looked at each of the 125 driveways with direct access onto US 31 and compared them 

to INDOT standards. Through that exercise, the study team identified 91 driveways (or 73% of the existing 

driveways) that do not meet INDOT’s access management guidelines. By ensuring that most access points 

along US 31 meet those guidelines, local and regional mobility in the study area could be improved. 

Additionally, by reducing the number of potential conflict points and the amount of traffic moving at different 

speeds, safety could also be improved.   

Another recurring topic heard by the US 31 South study team was difficulty crossing US 31 from east and 

westbound roadways, particularly for school busses, emergency responders, and the agricultural community. 

Through outreach to those stakeholder groups, the study team discovered: 24 instances where school buses 

access or cross the corridor, 11 agricultural and/or industrial services access points, and nine emergency 

services access points. Therefore, a desired outcome is to maintain or improve east/west mobility for schools, 

emergency service providers, and agricultural equipment.  
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The US 31 South study team also heard that safety and mobility for long-distance passenger and freight trips was 

a concern along the corridor. Daily truck traffic in the study area ranges from 15% to 27%. The study team is 

aware of the broader role US 31 plays in the regional and statewide transportation network. For example, US 

31 is part of the National Highway System and National Truck Network. It’s also designated as a Statewide 

Mobility Corridor by INDOT, which means it’s intended to provide safe, high-speed connections for long 

distance trips. There are also adopted statewide plans that identify the need for high-quality, free flow traffic 

movement along US 31 – which means that traffic traveling along US 31 would not stop for other traffic 

movements. To address the regional and statewide mobility need, a desired outcome is to maintain or 

improve operations along US 31 to enhance passenger and/or freight mobility through the corridor. 

5. PROPEL US 31 NORTH STUDY 

The Propel US 31 north study area extends from just south of Eel River in Miami County to just south of the 

Fulton/Marshall County Line.  

For the US 31 North study:  

o 55 percent of the comments related to mobility and access to, from, and across US 31 

o 21 percent focused on safety concerns  

o 7 percent talked about regional and statewide mobility 

o 7 percent mentioned economic development and redevelopment 

The US 31 North study team used the traffic data – both existing data and forecast data looking out to 2045 – to 

look at how well traffic moves through the corridor. The US 31 North study team found that US 31 performs 

very well in terms of moving traffic through the study area and is expected to continue to do so in the 

future. The US 31 North study team looked at the major intersections in the study area and determined that 

all are expected to maintain grades between A and C – even in the year 2045 projected conditions.  

The US 31 North study team also looked at speed and travel times for US 31 within the study area and found that 

both are consistent throughout the corridor and throughout the day with no areas of reoccurring congestion. 

A trip through the 27-mile corridor takes an average of about 26 minutes.  

The US 31 North study team heard that safety is a primary concern because of the number and severity of crashes 

in the area. This confirmed what the study team found when compiling and analyzing five years of crash data. 

The analysis found that, between 2017 and 2021, there were 730 crashes in the study area.  

About one-half of those crashes involved animals – most of them deer.  The study team looked at those crashes 

to see if there are concentrated locations – sometimes, natural features like wooded areas or stream corridors 

can be attractive to deer. In those cases, we could look at options for discouraging deer from crossing or 

providing space under a bridge for them to cross under the roadway.  In the US 31 North study area, no 

concentrations like that were found. So, there are some limitations on what the study team can do to address 

the animal crashes. 

Of the remaining 390 crashes that were not animal-related, the US 31 North Study team will consider design 

strategies to reduce the number and/or severity of them. About three quarters of those crashes were right-

angle, rear-end, and running-off-road crashes. Although the study team is evaluating all the locations, there 

were 4 roadway segments and 15 intersections where the frequency or severity of crashes was higher than 

what would be expected for a roadway like this.  These areas will be a focus of the US 31 North study team 

with regard to evaluating solutions.  
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A heat map of the crashes was shown to the meeting attendees. The highest concentrations of crashes on the map 

were shown in yellow and are located in the Rochester area and the area just north of the Eel River. Those 4 

segments of higher crash rates covered approximately 9 miles of US 31 in the study area. 

Access points along the US 31 North corridor, specifically driveways that serve individual properties, on a divided 

highway like US 31 can create potential safety and mobility concerns. Each one creates more potential conflict 

points for vehicles, especially if there is full access across the median.  The US 31 North study team identified 

10 driveways in the study area that provide access to individual residences, businesses, or farms.  Nine of the 

driveways have full access with median cuts and one is a right-in right-out driveway. As the study continues, 

the study team will be assessing those driveways in relation to INDOT’s Access Management guidelines in 

order to improve safety.  

The US 31 North study team understands that access to and across US 31 is important to communities within the 

study area. As the study team analyzed travel data along the US 31 North corridor we found: 

o The vast majority are local trips, with 84% of trips beginning and/or ending in the study corridor. 

o At intersections within the corridor, about 1/3 crosses the highway and the rest turn onto US 31. 

Input from the public helped us identify another important access issue – US 31 provides one of the few crossings 

of the Eel River for heavy or wide vehicles in the area, so that’s something we’ll want to keep in mind as we 

look at potential solutions. 

The US 31 North study team heard that getting across a roadway like US 31 can be particularly difficult for drivers 

of large or slow vehicles. Outreach was conducted to better understand these issues, including the specific 

needs and locations of the issues. Through that outreach, the study team identified:  

o 20 locations where school buses access or cross the corridor 

o 19 emergency access points 

o Eight agricultural and/or industrial services access points 

o Three spots where bicyclists and pedestrians commonly cross US 31 

o Two spots where horse-drawn vehicles are crossing US 31 

These locations will be shown on a large board at the public information meeting. If needed, we can review the 

board with you during the Q&A portion of today’s meeting.  

Through our outreach, the study team also learned that:   

o Most emergency services are located on the east side of US 31. 

o All three school districts span US 31 with students on both sides of the roadway. 

o There are three grain elevators on the east side of US 31 in the study area that attract lots of trips 

at certain times of year. 

Finally, the US 31 North study team heard from the public that safety and mobility for long-distance passenger and 

freight trips was a concern along the corridor.  US 31 plays an important role in the regional and statewide 

transportation network.  It’s part of the National Highway System and National Truck Network, and it is also 

designated as a Statewide Mobility Corridor by INDOT. Daily truck traffic in this study area ranges from 24% 

to 32%.  Also, trucks on US 31 are much more likely to be making through trips with almost half (44%) passing 

through the full 27-mile corridor. 
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This section of US 31 is currently free-flow – there aren’t any traffic signals in this section of the road.  INDOT wants 

to maintain that and look for opportunities to improve the safety and reliability of US 31 as a statewide freight 

corridor. 

6. NEXT STEPS 

All the feedback received and information collected informed each study area’s draft Purpose and Need statement. 

The Purpose and Need statement explains the “Why?” for each study area – i.e., Why are improvements 

needed in the study area? The Purpose and Need statement defines the transportation issues (NEEDS) and 

desired outcomes (PURPOSES). The draft Purpose and Need statement is documented in the Draft Purpose 

and Need Report.  

The Draft Purpose and Need Report, which was the primary subject of today’s meeting, will be published to the 

study website on or before June 5th. Multiple public information meetings will be held in early- to mid-June 

to solicit public comments on the Draft Purpose and Need Report. The public comment period on the Draft 

Purpose and Need Report will extend through July 31, 2023. A companion technical document, which is called 

the Existing Transportation Conditions Report, will also be published on the study website at the same time 

as the Draft Purpose and Need Report. The companion technical document includes all the documentation 

of the detailed technical analysis that was completed to develop the Draft Purpose and Need Report (e.g., 

traffic operations analysis, safety analysis, etc.).  

The Purpose and Need statement is the foundation for the alternatives development and evaluation process. 

Alternatives will be developed and evaluated based on how they address the identified issues (NEEDS) and 

desired outcomes (PURPOSES). Potential alternatives that do not meet the purpose and need will be 

eliminated from further consideration.  

Now that the study teams understand why improvements are needed in the study areas, they will start to identify 

and evaluate potential solutions – which we call alternatives. At the beginning of this process, which will begin 

this summer, there are many potential improvement alternatives that could be considered. These solutions 

include a wide range of possibilities. We call this starting point the “Universe of Alternatives” – and it 

represents all the potential solutions to address the identified needs. At this point, everything is on the table.  

Once the study teams have the Universe of Alternatives developed, they will go through a screening process to 

help reduce the number of alternatives that will move forward in the study. Due to the size and complexity 

of the study areas, it is anticipated the screening process will involve multiple steps – possibly as many as 

three steps. At the end of each screening step, we will have a smaller number of alternatives. However, the 

level of detail associated with each alternative will increase as we move through the screening process. This 

additional detail will help us more closely and comparatively evaluate benefits, impacts – both positive and 

negative – and costs.  

The first step in the alternatives screening process will be to determine whether each alternative addresses the 

identified needs from the draft Purpose and Need statement. As mentioned earlier, alternative solutions that 

do not address any of the needs – the WHY – will be eliminated from further consideration.  

We anticipate the draft results of the Universe of Alternatives screening will be released for public review and 

comment in Summer 2023. The draft report will be posted to the study website, and hard copies will be made 

available at local venues for ease of access. The study team will announce when it is available for review in 
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several ways, including newspaper notices, media releases, email blasts, as well as the study website and 

social media channels. A 30-day comment public period will be provided on the draft report.  

We anticipate the draft results of the second alternatives screening step will be released for public review and 

comment in Winter 2023. The report will be posted to the study website, and hard copies will be made 

available at local venues for ease of access. We will announce when it available for review in several ways, 

including newspaper notices, media releases, email blasts, as well as the study website and social media 

channels. A 30-day public comment period will be provided on the draft report.   

We anticipate the draft results of the third alternatives screening step will be released for public review and 

comment in late spring/early summer 2024. This will also be when we have our next round of public 

information meetings. At those future meetings, we will be looking for feedback on the draft results of the 

third step in the alternatives screening.   

From an overall schedule perspective, the ProPEL US 30 and US 31 studies remain on target for completion in Fall 

2024.  

In terms of what happens when the PEL studies are completed, it is important to remember that work remains to 

be done to develop and implement specific projects. As we discussed at our last meeting, the PEL studies will 

identify a reasonable range of alternatives in the study area. The study areas are large – so this could include 

simple projects (e.g., an intersection improvement) or more complex, larger projects that improve several 

miles of roadway. In either case, those discrete projects will be considered by INDOT as part of its call for 

projects, which is typically a five-year timeline.  

INDOT’s project programming process is objective and needs based – with the scope of those needs being the 

entire state. So, the main point is that it could take some time after the PEL studies are completed to get 

projects programmed and to begin the project development process.  

 

7. OPEN DISCUSSION – QUESTIONS 

The meeting included an open discussion with Coalition members where their questions were addressed.  

• A Coalition member asked about the source of crash data in the presentation, which intersections in the US 

31 South study area received a grade of “F”, and whether the traffic counts can be shared. The Coalition 

member indicated that several crashes had recently occurred at the SR 18 intersection in the US 31 South 

study area. The advisor and study teams noted that additional supporting technical data (including traffic 

volume and data) will be published with the draft Purpose and Need Report. They also stated that the 2021 

crash data was the most complete data set available when the study kicked-off in 2022, but the study teams 

are always open to input for future considerations. The US 31 South study team shared draft public meeting 

boards that highlighted the traffic flow ratings for CR 500 S, CR 800 S, CR 550 N, 296th St/CR 600S and 276th 

Street. The US 31 South study team also noted that a solution was already in the works for 276th Street via 

construction of an interchange as part of a separate project. 

• A Coalition member asked about the area north of Argos to US 30 and if it is included in the ProPEL US 31 

study. The advisor team noted that portion is included in the US 30 West study area.  

• Another Coalition member asked about the amount of truck traffic in the US 31 South study area. The US 31 

South study team shared that the truck traffic percentages range from 15-27% of daily traffic. The study team 
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also noted this percentage gradually increases as you head north in the study area north of Kokomo. The 

study team also clarified that these are relatively high percentages in comparison to other roadways. 

• A Coalition member noted that within Miami County at CR 800 S is another key area where several companies 

are interested in property for future economic development and mobility will be an important consideration. 

Both ProPEL US 31 studies have a stated goal of supporting economic development and redevelopment.  

• A Coalition member asked for the specific purpose and need statement for each study area. The advisor noted 

the information presented during today’s meeting is a draft which is still under internal review. The intent of 

today’s discussion was to provide an advance view of the supporting information to this group for feedback 

ahead of the public meetings, which are scheduled to start in early June. Full documentation and data for all 

four study areas will be released June 5.  

• A Coalition member asked for the percentage of through traffic for US 31 South. The US 31 South study team 

shared that it looked at through traffic north (11%) and south of Kokomo (59%). For the entire US 31 South 

study area, an additional 11 to 14% of traffic passes through both segments of the study area.  

• A Coalition member asked how traffic data was gathered. The advisor clarified that the teams calibrated the 

traffic model using traffic data collected over multiple years that are representative of normal conditions. The 

study model also uses user surveys, as well as tools that utilize commercially available data sources, to 

understand origins and destinations.  

• A Coalition member asked if the traffic data also looks at traffic originating outside of the study areas. The 

advisor team affirmed that the traffic model does consider this type of traffic. 

• A Coalition member noted that it has been working with the Indiana Motor Truck Association to gather 

feedback from its members. The advisor team shared that it has developed a survey and will coordinate with 

the Association to gather this input. 
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July 17, 2023 – Tribal Coordination Meeting Summary 
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July 17, 2023 – Tribal Coordination Presentation  
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October 5, 2023 – Resource Agency Meeting Invitation, presentation and comments 
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APPENDIX L: ADDT’L STAKEHOLDER OUTREACH 
 

Indiana Trucking Association Survey 
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